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Purpose and Belief Statement

The Career Academy Network of Public Schools (CANOPS) believes that families are essential partners in preparing every
student for high school, college, and career. Consistent with our core value of putting students first, and in keeping with
Section 1116 of the Elementary and Secondary Education Act (ESEA), as amended by the Every Student Succeeds Act
(ESSA), CANOPS is committed to building strong, respectful, two-way partnerships between our schools and the families
we serve.

This policy describes how CANOPS, as the local educational agency (LEA), will carry out the parent and family engagement
requirements of Title |, Part A. It reflects our commitment to trust and respect, teamwork, and shared responsibility for
student success. This policy was jointly developed and agreed upon with parents and family members of participating
children and is incorporated into the CANOPS Title | plan.

Definition of Parent and Family Engagement

For the purposes of this policy, “parent and family engagement” means the participation of parents and family members
in regular, two-way, and meaningful communication involving student academic learning and other school activities,
ensuring that:

e Parents play an integral role in assisting their child’s learning;
e Parents are encouraged to be actively involved in their child’s education at school;

e Parents are full partners in their child’s education and are included, as appropriate, in decision-making and on
advisory committees to assist in the education of their child; and

e Other activities are carried out, such as those described in Section 1116 of the ESEA.

1. Involvement in the CANOPS Plan and School Improvement

CANOPS will involve parents and family members in the joint development and periodic review of the network’s Title |
plan and in the process of school review and improvement. Specifically, CANOPS will:

e Convene a broad-based group of parents and family members — representative of the diversity of our schools and
community — to help develop, review, and revise this policy and the CANOPS Title | plan;

e Provide meaningful opportunities for families to give input on network goals, budget priorities, and improvement
plans through surveys, meetings, and advisory groups; and

e Share results and describe how family input shaped decisions, closing the feedback loop.

2. Building the Capacity of Schools

CANOPS will provide coordination, technical assistance, and other support necessary to assist and build the capacity of all
Title | schools in planning and implementing effective parent and family engagement activities that improve student
achievement and school performance. CANOPS will:

e Support each school in developing its own school-level parent and family engagement policy and school-parent
compact, jointly with families;

e Provide guidance, templates, and professional learning on effective, culturally responsive family engagement
practices, including through our Professional Learning Communities (PLCs);

e Help schools coordinate engagement with experiential learning and college-and-career-readiness opportunities that
invite families in as partners; and

e Share promising practices across the network so that successful strategies at one school benefit all.



3. Building the Capacity of Parents and Families

To ensure effective involvement and support a partnership among the school, families, and the community, CANOPS and
its schools will build families’ capacity for strong engagement by:

¢ Helping families understand Indiana academic standards, state and local assessments, and how to monitor their
child’s progress toward high school, college, and career readiness;

e Providing materials and training to help families work with their children to improve achievement, such as literacy,
numeracy, and technology support;

e Offering timely, accessible information about programs, meetings, and opportunities for involvement; and

e Ensuring information is shared in a format and, to the extent practicable, a language that families can understand.

4. Building the Capacity of Staff

CANOPS will, with the assistance of parents, educate teachers, specialized instructional support personnel, principals, and
other school leaders and staff in the value and utility of families’ contributions, and in how to reach out to, communicate
with, and work with families as equal partners — implementing and coordinating family programs and building ties
between families and the school.

5. Coordination with Other Programs

To the extent feasible and appropriate, CANOPS will coordinate and integrate parent and family engagement strategies
with other federal, state, and local programs — including preschool and early-childhood programs — and will conduct
activities that encourage and support families in more fully participating in the education of their children.

6. Annual Evaluation

CANOPS will conduct, with the meaningful involvement of parents and family members, an annual evaluation of the
content and effectiveness of this policy in improving the academic quality of Title | schools. The evaluation will:

» |dentify barriers to greater participation by parents in engagement activities, with particular attention to families
who are economically disadvantaged, have disabilities, have limited English proficiency, have limited literacy, or are
of any racial or ethnic minority background;

» Identify the needs of parents and family members to better assist with their children’s learning, including engaging
with school personnel and teachers; and

¢ |dentify strategies to support successful school and family interactions.

CANOPS will use the findings of the annual evaluation to design evidence-based strategies for more effective engagement
and to revise, as necessary, this policy and the parent and family engagement policies of its schools.

7. Reservation and Use of Funds

If CANOPS receives more than $500,000 in Title I, Part A funds, it will reserve at least one percent (1%) of that allocation
to carry out parent and family engagement activities. Of that reserved amount, at least 90 percent will be distributed to
Title | schools, with priority given to high-need schools. Parents and family members of participating children will be
involved in decisions regarding how these reserved funds are spent, and funds will be used for at least one of the
activities described in Section 1116(e) of the ESEA.

8. Accessibility

In carrying out this policy, CANOPS will provide full opportunities for the participation of all parents and family members,
including those with limited English proficiency, those with disabilities, and families of migratory children. This includes
providing information and school reports required under Section 1111 of the ESEA in a format and, to the extent
practicable, a language that parents can understand.

9. School-Level Policies and School-Parent Compacts




Each CANOPS Title | school will jointly develop with families, and distribute to parents of participating students, its own
written school-level parent and family engagement policy and a school-parent compact that outlines how families, the
entire school staff, and students share responsibility for improved student achievement. These documents will be
provided to families in an understandable format and language and made available to the local community.

10. Communication and Distribution

This policy will be distributed to parents and family members of participating children and made available to the local
community. Distribution methods may include inclusion in student and family handbooks, direct communication (paper
or electronic), and posting on the CANOPS and school websites. Because posting online alone does not satisfy the
requirement to distribute the policy to families, CANOPS schools will ensure the policy is affirmatively provided to families
— for example, embedded in the family handbook that is sent home — in addition to being posted for public availability.

Adoption

This Parent and Family Engagement Policy was jointly developed with and agreed upon by parents and family members of
children participating in Title I, Part A programs and was adopted by the Career Academy Network of Public Schools. It
will be reviewed and updated at least annually to meet the changing needs of families and the network.
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