Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
5800 Nimtz Parkway, South Bend (participation in person and virtual)
June 22, 2026

Directors Aftending: Latry Garatoni, John DeSalle, Jacqueline Barton, Michael Garatoni, Chad
Hartzell, Gregg Maggioli, Rachel Savoie, Janet Scott, Steve Wheatley

Staff Attending: Jeremy Lugbill, Laurie Gregory, Candy Van Buskirk, Nathan Boyd, Dave
Ebersol, Steph Ebersol, Mary Hunt, Mark Norton, Andrew Piggott, Jane
Schlichter

Also Atténding: Charles Loeser

+ No members of the public identified themselves during the meeting. An opportunity for
public comment was provided, and no comments were received.

The meeting of the Career Academy Network of Public Schools (CANOPS) Board of Directors
was called to order by Board President Larry Garatoni. Prior to the official start of the meeting,
members briefly shared congratulations regarding a recent national dance competition in which
the school nurse and her daughter earned recognition as national champions.

The meeting opened with the Pledge of Allegiance,
Approval of Agenda

The agenda was presented for approval. A motion was made and seconded to approve the agenda
as presented. Following an opportunity for discussion, the motion carried unanimously.

Approval of Previous Meeting Minutes

The Board reviewed the minutes of the May 26 Board of Directors meeting. Before proceeding
with the vote, attendance and audio connectivity for board members patticipating remotely were
confirmed. Upon verification that all virtual participants could hear and participate in the
meeting, a motion was made and seconded to approve the minutes. The motion carried
unanimously.

Consent Agenda
The Board considered the Consent Agenda, which included:
» Financial Statements and Expenditure Repotts for the previous month.

« Student Gift Card Policy; and
+ Request for Public Records Policy.




A motion was made and seconded to approve the Consent Agenda in its entirety. After
confirming participation from both in-person and virtual board members and providing an
opportunity for discussion, the motion carried unanimously.

Presentation of the Proposed 20262027 Budget

The Board received the proposed budget for the fiscal year July 1, 2026, through June 30, 2027,
The Board President explained that, under the organization's current funding structure, the
budget presentation serves as the formal public presentation of the proposed budget. Board
members were informed that the budget would be considered for final approval at the July 13
Board meeting after allowing time for review and questions.

A motion was made and seconded to present the proposed budget to the Board, The motion
carried unanimously.

Mary Hunt presented the proposed budget and summarized the major assumptions used in its
development. She reported that projected enrollment for the coming fiscal year is based on an
anticipated 6% increase over the current year's February enrollment count. The projected growth
is expected primarily from Success Academy Boys & Girls Club and Portage School of Leaders.

Ms. Hunt stated that total projected revenue is approximately $34 million, representing an
estimated 5% increase over the current fiscal year, She explained that significant effort had been
devoted to aligning projected expenditures with anticipated revenues. The proposed budget
reflects a net operating loss of approximately $3.3 million; however, after accounting for
depreciation, the adjusted cash position is essentially balanced.

She further reviewed projected cash-related items, including:

» Estimated capital expenditures of approximately $400,000.

+ Loan principal payments totaling approximately $420,000, reflecting anticipated
financing associated with a proposed $15 million Common School Loan; and

» Depreciation expense added back to cash flow calculations, resulting in an estimated
positive adjusted cash position of approximately $800,000.

Following the presentation, Board members were invited to ask questions regarding the budget
assumptions, revenues, expenditures, and cash flow projections, No questions or comments were
offered. :

The Board acknowledged receipt of the proposed budget and confirmed that formal
consideration and approval would occur at the July 13, 2026, Board meeting,

New Business

The Board President invited members to present any new business. No new business was
brought before the Board.




Public Comment
An opportunity for public comment was provided. The Board President asked whether any
members of the public, including those attending virtually, wished to address the Board. No

comments wele received,

Adjournment

There being no further business, a motion was made and seconded to adjourn the meeting. The
motion carried unanimously, and the meeting was adjourned.

Charles M. Loeser, Secretary




