Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
5800 Nimtz Parkway, South Bend (participation via Zoom)
March 24, 2026

Directors Attending:Jacqueline Barton, John DeSalle, Larry Garatoni, Michael Garatoni
Chad Hartzell, Iris Hammel, Gregg Maggioli, Rachel Savoie, Janet
Scott

Staff Attending: Jeremy Lugbill, Candy Van Buskirk, Maria Reilly, Andrew Hoyt,
Sybil Snyder, Becky Bartlett, Dave Ebersol, Steph Ebersol, Vincent
Liew, Laurie Gregory, Mark Norton, Rhonda Myers, Nathan Boyd,
Jane Schlichter

Also Attending: Charles Loeser

A. Callto Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Approval of Minutes. The minutes of the most recent (January 27, 2026) meeting
were approved.

C. ConsentAgenda. Larry presented three matters for approval as consent agenda
items:
1) Approval of financial statements and expenditures reports for December,
January and February
2) Adjunctteacher permit for Jacqueline Robbins
3) Extension of term of Janet Scott for additional three years to 5/1/2029

The consent agenda items were approved unanimously.

D. Principal Reports.

1) Success Academy At Boys & Girls Club. Rhonda Myers said student-led
conferences were held in March for all but a few students, those will be completed via
Zoom in the coming week. This is the second time this has been done, the first was in
October. The conferences are 20 minutes each. Students showed their parents and
guardians samples of their work and talked about their goals for the year and their
progress to-date. Teachers provided perspective. As parents and guardians were
coming to the school we had our Spring Showcase, each grade presenting a project.

Experiential learning has been busy. We've visited the Studebaker museum. We
continue going every month to the St Joseph County Library. Fourth and fifth graders
are enjoyed their visit to Starbase, the Defense Department educational center for kids
to see how STEM knowledge is used by the military, see
https://www.starbasein.org/about. We're going to do that every year.




We have IREAD-3 data butitis embargoed for the time being, i.e., schools are
not permitted to make the pass rates public until the IDOE gives the ok. Achieving 100%
passingis a principal goal. We’re doing daily extra 30-minute small group instruction for
kids below grade level in addition to the daily 90 minutes of reading instruction for all
students. Students have multiple chances to pass IREAD, with new legislation this year
that's been extended to sixth grade.

2) Success Academy Primary School. Sybil Snyder said the school
celebrated February as Black History Month with projects for each grade:
kindergarteners studied artists, first graders studied performers, second graders studied
entrepreneurs, third graders studied scientists, fourth graders studied change makers,
and fifth grade studied writers. Teachers took kids around the school to learn about all
of the projects from their classmates. We also invited families during February for our
second semester curriculum nights to visit those exhibits.

We're continuing working on behavioral leadership training using Scott Ervin’s
book The Classroom Behavior Manual: How to Build Relationships with Students, Share
Control, and Teach Positive Behaviors. Today, teachers met after school for a second
go sharing stories of theirimplementation of the ideas in the book. We're already seeing
reduced behavior referrals.

After the first I-Read testing we're optimistic and excited about what's to come.
We can't share percentages but our numbers were up.

Our family engagementspecialistis planning a Wellness Fairfor the spring and a
family literacy night. We have our spring showcase on May 7.

Rhonda and | are working on a plan for improving the metrics measured in the
state’s new A to F Accountability Plan.

3) Career Academy Middle School. Maria Reilly said we invited all of the
district's fifth graders to come and spend a day at the middle school. Good for students
to see what's coming and good for us as a recruiting tool. It was a great day. There was
a pep rally. They had lunch in the cafeteria. There were small groups around team
building, introduction to middle school and writing a letter to your future self.

With the assistance of community partnerships, each of the grade levels at
middle school will have a significant career eventin the next few weeks. Sixth grade is
going to have a “career madness affair” at the school, sponsored by the South Bend
Chamber of Commerce. The seventh grade is going to go to Career Quest in Elkhart.
Eighth grade will be doing Job Spark, sponsored by Junior Achievement.

An important goal for CAMS has been to reduce absenteeism. In the third quarter
we had 73 students with perfect attendance and 61% of the middle school was at model



attendance, which is 95% or higher. Recently attendance has dipped because of the
really poor weather and some significantillness.

4) Career Academy High School. As Nick Garstka was out of town, Andrew
Hoyt presented as to CAHS. Graduation for Career Academy is June 5, at 7pm at Four
Winds. The Portage school graduation is the next day, Saturday late morning. Both
schools have started “Acceleration Academy” special instruction to help seniors meet
the requirements for graduation. CAHS has three rooms going: an English room, a math
room, and a senior credit recovery room.

Nick has trained the CAHS staff on the new A through F framework. Career
Academy High School completed a 2026 cohort audit. Andrew Piggott, who has shifted
from teaching to IT support with the Power School software system, has done a
wonderful job assisting with it.

Dave Ebersol, now as CTE director, is leading plans for revision of academic
pathways (as mandated by the State).

5) Portage School of Leaders. Andrew said the Portage School of Leaders
has successfully launched a “partnership” with Purdue Polytech High School, which is
closing at the end of this school year. PSOL has hosted three open house events for the
PPHS community to come to the Portage school. Nick has had an open house at
Career Academy as well. Many families from Purdue Polytech have chosen to enroll in
either the Portage school or Career Academy.

The Portage school had three team members - Amy Ryan, Marissa Cole and lan
Lewis - attend a Carnegie Foundation eventin Houston on developing rigorous and
engaging learning experiences.

E. Enroliment, Admissions and Marketing Update. Vincent Liew, Chief
Marketing Officer, reported as of March 13, 2026 applications received were:

Applications This Year Same Time Last Year
Career Academy HS 18 10
Portage School 41 6
Career Academy MS 41 30
Success Academy Primary 98 80
SABGC 33 15

Vincent said his team will keep focusing on getting more applications and
converting more applications into enroliment over the next few months.



Vincentsaid there’s a developing trend of using Al platforms instead of traditional
search engines like Google, so the marketing department has started implementing a
new search engine marketing strategy. We are also working on a centralized digital exit
survey so that we can better understand why families choose to leave or not enroll with
our schools.

F. Assistant Superintendent's Report. Nathan Boyd said his team has worked on a
number of initiatives to enhance student safety, including

e Partnering with Raptor Technologies to enhance visitor screening, identification
and building access monitoring

e Planning front office staff training to ensure consistentimplementation across
campuses

e Aligning visitor procedures with best-practice day K-12 safety standards

e Launching a network safety and security committee to support system wide
safety planning

e Establishing a building level safety committee at each campus to strengthen local
preparedness

Nathan said we’ve expanded and improved our student and family support systems.
Improving our support of the whole child starts with strengthening collaboration within
our schools between our counselors, our social workers, and our family engagement
staff. It's also important to help our families with community resources. We have a
formal partnership with the Village Food Pantry at all of our schools, and a certain
number of vouchers that we can provide our families each month. We've participated in
winter coat giveaways, consistently making sure that we have clothes and items that we
can give to families in need. Our teams connectstudentfamilies with community mental
health and wellness initiatives. We offer home visits when necessary, including
attendance support. We also offer bus transportation to our “Acceleration Academy” for
students needing help to reach grade level.

G. Superintendent’s Report. Candy said one of our students at Portage
School of Leaders, David Hendally, has been named Youth of the Year for the
northcentral Indiana Boys and Girls Club. His passion for learning and working with
others makes him a model student for any school.

Candy said Success Academy fifth graders did great on their growth data in
December so we decided to have a celebration breakfast, which the kids loved.

The high school Business Professionals Association students had multiple teams
advancing in regional competition regional competition so will go to the state level.
Events included website design, podcast production, visual design, and UX design.



Candy said the robotics team did well in a competition in South Carclina but not
just in competition. When our team walked in, the arena wasn’t ready for competition.
Our team jumped in and helped get the arena going. The next day, a team showed up
with their robot in pieces. It was their first competition. Our team helped them put their
robot together so they could compete. The other team was so thankful. Our team made
us proud.

To help our students to learn how to use Al, we hired two Al coaches, we're
going to have one at K-5 next year, and one at 6-12.

In response to our staff survey, we have developed a new communication plan..

H. Other Business/Public Comment. Larry asked if anyone wanted to bring up any

other issues. There being none, the meeting was ad'!ourned. ,

Charles M. Loeser, Secretary



