
1 

Career Academy of South Bend, Inc. 

Minutes of Meeting of Board of Directors 

5800 Nimtz Parkway, South Bend 

May 26, 2026 

Directors Attending: John DeSalle, Larry Garatoni, Iris Hammel 
Directors Online: Jacqueline Barton, Michael Garatoni, Rachel Savoie 
Directors Absent: Chad Hartzell, Gregg Maggioli Janet Scott 
Staff Attending: Jeremy Lugbill, Laurie Gregory, Candy Van Buskirk, Nathan Boyd, 

Mary Hunt, Mark Norton, Andrew Piggott 

Staff Online: Maria Reilly, Becky Bartlett, Dave Ebersol, Steph Ebersol, Vincent 

Liew, Nick Garstka, Andrew Hoyt, Jane Schlichter, Sybil Snyder, 

Sara Timm 

Advisors Online: Charles Loeser, Steve Wheatley 

Public Online: Tiana Batiste-Waddell 

A. Call to Order. Larry Garatoni called the meeting to order at 5:00 pm. 

B. Approval of Minutes. The minutes of the most recent (March 24, 2026) meeting 

were approved. 

C. Consent Agenda. Larry presented the following for approval as consent agenda 

items: 

1) Financial statements and expenditures reports for March and April  

2) IRS Form 990 

3) Board meeting schedule for 2026-27 school year 

4) Calendar for 2026-27 school year 

5) Request for approval of an asynchronous learning day  

6) Grievance policy and complaint resolution process The consent agenda 

items were approved unanimously. D. Principal Reports. 

1 ) Success Academy Primary School. Sybil Snyder, Principal 

of Success 

Academy, reported on the school's progress toward its IREAD-3 proficiency goal of 
80%. Summer intervention planning is underway, including staffing and curriculum 
review. Preliminary spring retesting results have been encouraging. Success Academy 
hosted several well-attended family engagement events, including Family Movie 
Night, Girls on the Run, Kindergarten Roundup, Kindergarten Screening Day, and 
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Showcase Night. Mrs. Snyder highlighted the school's efforts to improve 
kindergarten readiness through parent education and early screening. She also 
discussed ongoing implementation of Behavioral Leadership training focused on 
relationship-building and proactive behavior supports. Staff survey results indicated 
strong satisfaction with professional respect and collaboration, while opportunities 
for growth included increased professional development for support staff and 
additional behavioral support strategies. Parent surveys reflected high satisfaction 
with communication and support services, with requests for expanded 
extracurricular and athletic opportunities. 

2 Career Academy Middle School. Maria Reilly, Principal of Career 
Academy Middle School, highlighted several successful family 
engagement and career exploration initiatives. Sixth-grade students 
participated in Career Madness, seventhgrade students attended Career 
Quest, and eighth-grade students participated in JobSpark through Junior 
Achievement. The middle school continues to lead the network in 
attendance and achieved a 100% ILEARN participation rate. 

Survey data showed that students feel academically supported, safe, and 

connected to staff. Areas identified for improvement included increasing student 

voice, enhancing consistency in discipline practices, and improving student 

motivation. Parent feedback reflected strong satisfaction with communication and 

student support services, while staff expressed appreciation for collaborative 

relationships and instructional leadership but identified concerns regarding workload 

sustainability and student behavior management. 

The school's fourth-quarter goals include improving 'LEARN 

performance, maximizing points under the new A—F accountability system, 

increasing student scheduling completion rates, and achieving a 95% 

attendance rate. 

3 Career Academy Hiah School. Principal Nick Garstka reported 

that graduation is scheduled for June 5 at Four Winds Field. Students who 

completed FAFSA requirements were rewarded with a Six Flags trip, while 

the school's band competed at Cedar Point and the African American 

History Challenge Team qualified for the national competition in New York 

City. Several students also qualified for regional track competition. 



3 

Survey results showed a strong sense of belonging among students, with 
every surveyed student identifying at least one trusted adult in the building. Parents 
expressed high satisfaction with the school, while students requested additional 
after-school activities and improved food options. Staff requested more grade-level 
collaboration opportunities and support for work-life balance. 

Mr. Garstka also reported progress toward maximizing accountability framework 
points, completing Class of 2026 cohort requirements, and preparing for graduation 
activities. He noted that Career Academy is only two years away from graduating its first 
cohort of students who have attended Career Academy schools from kindergarten through 
twelfth grade. 

4 Portage School of Leaders. Andrew Hoyt shared excitement about the 
school's first graduating class. He highlighted the success of the school's track 
and field club} first-ever prom, and student accomplishments, including Notre 
Dame research internships and recognition through the Boys and Girls Club 
Youth of the Year competition. Enrollment interest from Purdue Polytechnic 
students continues to grow. 

Survey data indicated strong student and parent satisfaction, with over 90% of 
students reporting respectful treatment by teachers and 100% of parents indicating 
they would recommend the school. Growth areas included improving consistency in 
disciplinary practices and strengthening parent-teacher communication. Portage 
School's goals include implementing the A—F accountability framework, ensuring 
competency submissions from all students, completing graduation preparations, and 
finalizing college and career programming for the upcoming school year. 

Following the principal presentations, the Board approved the reports as presented.  

E. Enrollment Admissions and Marketin U date. Vincent Liew, Chief Marketing 

Officer, reported that as of May 15, 2026, Career Academy High School had enrolled  

463 students, Career Academy Middle School enrolled 436 students, Success 

Academy 

South Bend enrolled 575 students, Success Academy at Boys and Girls Club enrolled 

125 students, and Portage School of Leaders enrolled 142 students. Vincent reported 

continued efforts to transition students from PPHS, with 41 students enrolling at 

Portage and two students enrolling at Career Academy High School. Marketing efforts 

continue to focus on expanding enrollment through digital advertising, social media, 

Al-driven platforms, traditional outreach, and enhanced enrollment analytics. 
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Additional enrollment growth opportunities have been created through the 

partnership with Bethel University and expansion at Success Academy Boys and Girls 

Club, creating 43 new student seats. 

F. President's Report. Jeremy Lugbill provided a network update and recognized the 

outstanding work of building leaders during the busy end-of-year season. He 

celebrated the success of prom events, Distinguished Graduate Banquet, 

graduation walkthroughs, and numerous student achievements. Notably, 25 

Career Academy High School students earned associate degrees through Ivy Tech, 

representing nearly 24% of the graduating class—the highest percentage in school 

history. Additional accomplishments included Business Professionals of America 

students advancing to national competition and the robotics team advancing to 

state competition. Jeremy reported that secondary scheduling, summer 

professional development planning, and implementation of the A—F 

accountability framework remain key priorities. Summer professional 

development will include artificial 

intelligence training, project-based learning, and Professional Learning 

Community (PLC) development. 

Jeremy also shared details regarding a new partnership with Bethel University. 

The partnership will establish a mixed kindergarten and first-grade classroom on 

Bethel University's campus, allowing teacher candidates to work alongside Career 

Academy educators while increasing student capacity and strengthening the teacher 

pipeline. Board members expressed strong support for the initiative and recognized 

the value of strategic partnerships in expanding educational opportunities. 

G. Other Business/Public Comment. Larry asked if anyone wanted to bring up any 

other issues. There being none, the meeting was adjourned. 

 

 

Charles M. Loeser, Secretary 


