Career Academy of South Bend, inc.
Minutes of Meeting of Board of Directors
5800 Nimtz Parkway, South Bend
October 28, 2025

Directors Present: Jacqueline Barton, Larry Garatoni, Michael Garatoni, Chad Hartzell,
Gregg Maggioli, Janet Scott, Rachel Savoie

Remote: Iris Hammel

Absent: John Desalle

Staff Attending: Jeremy Lugbill, Doug Warrington, Candy Van Buskirk, Maria Reilly,
Andrew Hoyt, Sybil Snyder, Nick Garstka, Jim Thorpe, Becky
Bartlett, Dave Ebersol, Steph Ebersol, Vincent Liew, Laurie
Gregory, Mark Norton, Rhonda Myers, Sara Timm, Renee Keck,
Andrew Piggott, Val Moore, Izzy Fielding, l.uke Wartenburg

Others attending: Steve Wheatley, Charles Loeser ‘

A. Call to Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Introduction of Jacqueline Barton. Larry introduced Jacqueline Barton and asked
her for a brief bio. Jacqueline said she is the founder of Specialized Staffing Solutions,
based South Bend, where she's lived for 35 years. She's impressed with the passion
and dedication of the CANOPS team and looks forward to helping however she can.
Jacgueline was appointed to the Board for a three-year term ending 10/31/2028.

C. Adoption of Agenda. The agenda for the meeting was approved.

D. Approval of Minutes. The minutes of the most recent (August 26, 2025) meeting
were approved.

E. Student Celebrations.

1) Warren Dunes Field Trip. Candy van Buskirk introduced Katie Sheldon,who
teaches fifth grade science at Success Academy in South Bend. Katie said the
fifth grade had a field trip on September 24 to Warren Dunes State Park. The
students went to four stations at the park, where they climbed the towering sand
dunes, completed an interactive scavenger hunt, investigated the dune
ecosystem and discovered Native American legends about the land. Katie
introduced two students, Royal and isaac, who said the trip was fun and taught
about ecosystems and Native American culture.

F. Consent Agenda. Larry presented three matters for approval as consent agenda
items:




1) Renewal of Rachel Savoie’s term on the Board until 10/31/2028.
2) Approval of financial statements and expenditures reports for July-September.
3) Approval of Gift Card Awards Policy.

The board approved all items on the consent agenda.

G. Student Services Update. Candy introduced Sara Timm, Director of Student
Services. Sara explained that her department is responsible for students requiring
special education and Section 504 services as well as services for English Language
Learners (ELL), homeless students, foster youth, and high-ability students. These
groups require specialized services and extra resources. CANOPS schools have
traditionally served a higher percentage of students with special education needs than
state and national norms, typically 20 to 25% compared to roughly 18% for Indiana and
15% nationally. Career Academy High School has consistently had higher graduation
rates for special education services than South Bend Community School Corporation or
state averages (most recently 100% for CAHS compared to 85.7% for indiana and
84.5% for SBCSC). around 20 to 25% of our population as an IEP. National level,
norms is about 15% Indiana runs at about 18%.

Sara said we have a good reputation in the community for meeting student
needs, Gregg Maggioli said from his experience at Lighthouse Autism Center, CANOPS
schools were the first choice to transition kids to.

Sara said it takes a lot of resources, as some of these needs are not funded. It
takes continuing dedication, including from teachers without professional training in
special needs, so we provide professional development training. A key initiative that we
are working on is building a network-wide CARE team (CARE stands for Centered on
Access, Relationships and Empowerment). It's comprised of our social workers and our
family engagement specialists, working together. Some of the things that they're
working on are finding food, clothing, housing, assisting with transportation needs,
conducting home visits or welfare checks, leading social skill development programs
and groups with students, connecting families with community resources and
responding to student crisis on a day to day basis. The need is heavy to meet just the
most basic needs of our students and our families, but if we can't even address those
appropriately, we can't expect to reach any level of academic success. So sometimes it
feels like an impossible climb, but we are doing it. It doesn't aiways show up in our
academic data, but it does show up in our attendance rates and our graduation rates.
Our students want to be here. They come to school every day, and they're graduating at
a rate that's commensurate with their peers. For me personally, there's payback when |
walk through the high school and see a student that's leading, who when he was at
Success Academy, | was chasing him around the building because he wouldn't stay in




class, That's where he was at that point. Students come to us without a mode of
language or communication, they're nonverbal. They've worked with our speech and
language therapists, and then they have a means to communicate. Students come to us
who have been constantly suspended, and are so defiant when they show up, but now
they're thriving in the classroom because they had somebody who listened to their story
and heard them with the intent to intent to help them. These are the things that I'm most
proud of in our network. We don't always get things right, but we're constantly striving
and learning and growing and getting better for our kids every day.

Larry asked Sara how long she's been in charge of special ed with our network.
Sara said this is my sixth year. Candy said Sara and her team have done an incredible
job, and Sara has the right heart to lead this work.

H. Curriculum, Instruction and Assessment Update. Becky Bartlett, Curricutum
Director, presented beginning-of-year IREADY proficiency rates in English and math for
SABGC, SAPS and Career Academy Middle School.

BOY % Proficient K 1 2 3 4 5
SABGC | English 10 10 27 19 11 5
Math 0 0 9 5 22 14
SAPS | English 16 8 13 18 15 10
Math 3 3 6 0 9 8
6 7 8
CAMS | English 15 26 29
Math 9 11 8

These rates are not surprising, Becky said, other than 27% for SABGC third grade,
which is unusually strong, there are some high-ability students in that group. Larry
asked what does high-ability mean? Becky said that means per the IREADY test, these
students are above proficient, SABGC's third grade zero for math is concerning.

Mike Garatoni asked Where do you think this is going to end up at the end of the year?
Becky said in past years SAPS has been between 50%-60% by the end of the year and
SABGC somewhat below that.

Becky was asked what's been done with the funds from the School Improvement Grant.
She said the primary use has been professional development training for teachers,

For comparison between years, Becky said, we compare this year's BOY pass rates
with pass rates for the same grades for the year before. This isn’t the same group of




kids but is an indication of where we stand. This year's beginning-of-year pass rates
were higher than last year's BOY pass rates for the following grades:

SABGC English: K, 2, 4 and Math: 2, 4, 5
SAPS English: K, 1,2, 4 and Math: 2, 5
CAMS English: 7, 8 and Math: 6,7, 8

For tracking cohorts, such as this year's second graders who were in first grade last
year, there was improvement in pass rates for groups in the following grades this year:

SABGC English: 1, 2, 3 and Math: 3,4, 5
SAPS English: 2, 3 and Math: 4, 5
CAMS English: 7, 8 and Math: 7, 8

Larry asked if there's comparative data available as to other schools. Becky said there's
no published data on formative assessments (for which schools can select one of the
qualifying tests), only for the state-mandated summative assessments near the end of
each year.

|. Principal Reports.

1) Success Academy Primary School. Sybil Snyder said Success Academy’s
long term goal (“rock”) is growth as measured by the iIREADY test. Students at the
beginning of the year take the diagnostic test, it telis how you placed and nationwide
cohort data shows what your growth should be in a year and what your stretch growth
should be. Our goal is that 80% of our kids will achieve 50% of their growth goal by the
middle of the year. We took our growth checks last week, a shortened version of the
diagnostic for reading and math. We need to use the data not only to identify
interventions for kids who are struggling but challenges for our high ability kids.

Daily attendance is 94%, that's better than last year but we want to get it up,
we've advertised for a family engagement specialist.

2) Success Academy at Boys and Girls Club, Rhonda Myers said SABGC's
first rock is strengthening student engagement and family partnership to increase
attendance and reduce chronic absenteeism. Attendance through October 15 is 86.26%
so that's going well. Student agency has been strengthened by use of student-led
conferences where kids talk with their parents about their work and goals, with teachers
there for support. Students did self-assessments and they're much harder on
themselves than we would be. We keep a portfolio with each student’s goals and self-
assessment, so when we have conferences again in the spring, we'll look at progress




toward each student’s goals, and if they have met those goals, they'll create other ones.
A lot of positive feedback from parents and from kids, students whose parents told
them, I'm so proud of you. Parents were shocked by how well the students knew about
their own learning and what their goals were.

We had attendance awards, the class with the best attendance for the week gets
a small reward, kids will work for candy or stickers or pencils when they're litle.
Kindergarten won the first award, first grade won in September, and third grade is in the
lead for October.

We're working on building a strong foundation for problem-based learning. Our
school is founded on problem-based, project-based learning. We've had a lot of
professional development on that, We have connected learning for all that we do. We
are connecting learning to the World of Work every day, as we're learning reading,
writing, science and social studies. And then on Fridays, we do experiential learning.
We meet twice a month to plan connected learning Ifor each grade level, There's a big
idea for each grade band that's aligned to what we're learning in in our reading and in
our mathematics, and then we incorporate our experiences out in the community.

We're using data to meet Indiana learning targets. SABGC has 124 students, 32
of them are in tier two or tier three ELA groups that meet five times a week for 30
minutes in addition to the tier one instruction that everyone gets. Same for 29 students
in tier two or three for math. We review progress every week. K-1 meets with me on
Tuesdays, 2-3 on Wednesdays, 4-5 on Thursdays, for 40 minutes we review progress
and plan. What are the interventionists going to teach? What lesson plans are we going
to use? What learning targets do we have? So that when we come back, we know
exactly what those kids did, exactly how they were proficient or not proficient, and
exactly what we're going to do about it. We're not waiting till the end of a unit or the end
of the month, or for ILEARN or |-READ or anything else. We're doing our own work
every day, every week. On Fridays another team meets to look at the entire school,
looking for trends and data to find out what's working, what's not working, and giving
professional development to staff if they need it, and then changing resources if we
need to do that.

it's important for school to be fun and for kids to develop socially. My
kindergartners were invited to the middle school to team up with the seventh grade
humanities class. The seventh graders had mapped out a story to write, using
kindergartners as the characters, so they had to interview the kindergartners to find out
about them for details to put in the story, What's your favorite color, what do you like to
eat, do you have brothers and sisters, what things are you scared of? 1t was hilarious,
After the books were written, the bigs came to our house. It was pajama day so they
wore their pajamas. We had a great time. What better way to build A success B




friendships, but also this idea of our school network as a family. For the little ones to
think that I'm here now, and I'm going to be at the middle school, and then I'm going to
be at the high school, this is who my people are.

We build on the idea of family. We divvied the kids up with fifth graders as the
head of their family group and kids from each grade level in each family. They've come
up with a family name, a family crest. They've come up with commonalities about their
family, things they believe in. It's fun and connecting.

These aren't things that you're going to find in curriculum. There's no state test
that's going to tell you why to like to come to school, or how to get along with other
people, especially with somebody who's different from you. Making school fun boosts
attendance and learning.

We had a survey asking parents, what do you want? We heard clubs, we want
more clubs for kids So now we have now a garden club, and the third graders wrote
letters asking for donations of bulbs to put in our garden that Boys and Girls Club lent to
us, And a club for cardio drumming, they want more exercise. And they wanted a Lego
League with actual Legos. And they wanted Pokemon. | don't know how to play that, but
I'm going to figure it out, or we'll get somebody who can. And a basketball league. So all
of those things are coming to a Boys and Girls Club on Sample and Fellows near you.

3) Career Academy Middle School. Maria Reilly said “rocks” are about
moving towards the annual goals described in the school improvement plan and tied to
the SIG grant: to improve our math proficiency, our ELA proficiency, and our
attendance.

My rocks for the second quarter are:

e By January 2026, after we finish our middle of the year diagnostic tests,
34 of the 68 students who are scored in i-READY as “approaching
proficiency” in ELA will score as proficient, so raising our number rated as
proficient from 101 to 135.

» By January 2026, after we finish our middle of the year diagnostic tests,
62 of the 125 students who are scored in i-READY as “approaching
proficiency” in math will score as “proficient,” raising our number rated as
proficient from 41 to 103.

e Qur chronic absenteeism rate will not exceed 12%, which is where we are
how, a big improvement from 40% two years ago, but we want to keep it
from rising.




So how do we get there? We've put a lot of investment into making sure our tier
one instruction, what's happening in every classroom, is as stellar as it can be. Our tier
three students, the bottom 25% who are struggling the most, need special
programming. In between are the tier two kids. We're working with a coach who is on
campus about once a month, working with every department, talking about the way to
run tier two. Those kids need help but they're not at the level that they have completely
different programming, so tier two has to be taught in the regular classroom.

I'm proud of my staff for dealing with the challenge of teaching at the elementary
level, which they've not been trained for. They prepared to be secondary school
teachers, they did not learn how to teach kids how to read. So we are working as hard
as we can to do that and still be masters of our content and show them grade level
material at the same time. Rhonda has been super gracious helping us with elementary
level material and some of the elementary school literacy coaches like to teach my
teachers but it's harder with adolescents. But that's where we are.

Our PTO is being resurrected. At the secondary level, PTO never is as strong as
it is when the kids are little. We had a PTO but it died during covid and we had a hard
time trying to resuscitate it. But now we've had a dedicated parent, Jennifer Martel,
who's taken the lead. We've had two months of meetings, they're creating a board.
There's about 12 parents involved, they are all in, volunteering in the library, helping
with the food drive, all those kind of things.

For quarter one we had 200 students with had perfect attendance. Our average
daily attendance rate is 96%, which exceeds the state average. So we're excited about
that. And we had 197 parents sign up for parent-teacher conferences, which is a lot for
middie school.

4) Career Academy High School. Nick Garstka said his first major goal for
the second quarter is understanding Indiana’s new A through F accountability
framework and training teachers on it. A second goal is to understand the new Indiana
requirements for graduating from high school, which will take effect gradually, we need
to deal with the current system for three more years while preparing for the new rules.
The last major goal is to increase our 21st century scholar completion rates by 10%.

We still have a lot to learn about our student manufacturing business ("Bend
Manufacturing”) but we're very happy with how far it's come.

We've adopted the new diploma (applying to current freshmen, the class of 2029)
only for the enlistment pathway, for joining the military. We have a teacher who is in the
National Guard and very knowledgeable about this. We are waiting on the students
being able to take the ASVAB test for enlistment eligibility, we meant to give it before fall
break but were unable to get someone to proctor it.




Attendance has been 95,18% for ninth grade, 94.68% for tenth grade, 94.65% for
juniors and, 94.85% for seniors. | expected higher for seniors, | want fo look into that.

5) Portage School of Leaders. Nick said Andrew Hoyt is at the mastery
transcript Consortium. He presented on Monday morning. | texted him this morning and
asked how it went, and he said, Great.

J. Enroliment, Admissions and Marketing Report. Vincent Liew, Chief
Marketing Officer, reported enrollment as of October 17, 2025 as follows:

On Site Virtual Total
CAHS 416 55 471
CAMS 427 33 460
SAPS 622 622
SABGC 124 124
TPSOL 106 106
Total 1,695 88 1,783

Vincent said enrollment is driven by two factors: marketing for new enrollment and
retention of existing students. In this enroliment cycle, marketing generated new
enrollment of 508, so although enrollment exceeded last year's total of 1,679, there was
significant loss in retention. So going forward, the marketing team needs to work on
retention as well as new enroliment.

Steph Ebersol, Admissions Director, said the number one reason why people end up
leaving is because they thought that they could transport their student and then they
find that they can't.

Vincent said the CANOPS intranet hitps.//inet. mycanops.com/ is now activated as the
default homepage for student and staff Chrome browsers. This is the first step towards
a fully integrated digital ecosystem for the networks.

Vincent said the CANOPS CRM is doing well as evidenced by:

« Excellent Click Rate: Our 3.02% click rate significantly outperforms the industry
median of 0.95% by 1.55 percentage points. This indicates strong content engagement
once people open our emails.

 Low Unsubscribe Rate: At 0.25%, we're maintaining goad list health with minimal
unsubscribes.




Vincent said the CANOPS brand has been strengthened by the strong performance
over the summer of two Career Academy interns who were the first high school
students to work at the Notre Dame Aerospace Department.! Vincent said we are
growing and developing talented students who can perform at the highest level.

Larry said since Vincent has been with us, the sophistication level of our marketing has
increased dramatically.

K. Superintendent Report. Candy van Buskirk said she wanted to start with
the three pillars of CANOPS education. The first is experiential learning, meaning not
just field trips but connecting all learning to the real world, not abstract thought. The
second is our professional learning communities (PLCs), meaning how our teaching
teams meet regularly to collaborate and improve their teaching practices by sharing
strategies, analyzing student data, and planning. The third pillar is college and career
readiness, which peaks for seniors but starts at the beginning of schoo! by connecting
all learning with the world of work.

1 See Fox4 News, “Career Academy Students Intern at University of Notre Dame’s Aerospace Department,
Contnbute to Graduate- Level Research,” October 23 2025, ox4kc.com/business/press- ses/ein-

TWO students from Career Academy, a leading hlgh schoo] in South Bend, spent their summer working side-
by-side with graduate researchers and faculty at the University of Notre Dame’s Department of Aerospace
and Mechanical Engineering, breaking new ground as the first high school interns to participate in the
university's aerospace research program.f

Rebecca {“Becca”) and Holden, both Career Academy students, joined Notre Dame’s Institute for Flow Physics
and Control (FlowPAC). Traditionally, the program recruits graduate and undergraduate students for
research in areas such as aircraft propulsion, and flow physics. This summer, however, marked the first time
high school students were invited to engage directly in graduate-level aerospace research.

“This is something we've never tried before,” said Dr. Scott Morris, a faculty member in Aerospace and
Mechanical Engineering, “We wanted to see if high school students could contribute meaningfuily to our
projects, and the results were outstanding. Becca and Holden not only kept up they made real contributions.”
Career Academy, a South Bend high school known for its robust STEM curriculum, which introduces students
to CAD design, robotics, manufacturing, and 3D printing as early as elementary school, prepared Career
Academy student interns to excel in Notre Dame’s demanding lab environment. Their technical expertise in
3D modeling and additive manufacturing even helped educate graduate students who had less exposure to
these emerging technologies,

“Their knowledge of CAD software and 3D printing was unreal,” said Notre Dame graduate student Matias,
who worked closely with the interns. “I had to remind myself several times that they were high schoolers.
They worked at the same level as many of iny peers.”

Over the course of the summer, the interns presented their work not only to faculty and graduate students
but also to executive-level leaders from major aerospace companies, including Pratt & Whitney and NASA. In
one case, Becca and Holden delivered a 20-minute technical presentation to industry representatives.

“This experience has been a win-win-win,” Dr, Morris said. “The university benefits from closer ties to the
community, Career Academy students get hands-on exposure to real-world research, and our graduate
students gain fresh perspectives from younger students who are fluent in cutting-edge technologies.”

Given the success of this pilot, both institutions are exploring ways to continue and potentially expand
opportunities for high school students to experience aerospace research firsthand.




A highlight for career readiness this Fall was a return visit to Cardinal
Manufacturing in Wisconsin, operated by students of a small high school for over 20
years. Last year we had a team of six leaders visit Cardinal, this year our leadership
went. We learned a lot, the Cardinal group was very friendly. It struck us from hearing
about their start that in our second year of Bend manufacturing we're leaps and bounds
beyond where they were at their start.

One of the take-aways from the Cardinal visit was the impact of employability
skills, basically attitude and reliability. They said 70 to 80% of their time was learning
employability skills. Another lesson was the importance of teaching students financial
responsibility.

The next highlight is | had the opportunity to go to Boston to check out NewView
High School. NewView High Schoo! was founded by two PhD students from MIT who
were doing their dissertation on creative high schools. It is an experiential learning
based small high school, only 50 students. They're doing the mastery transcript but
they've had more experience than Andrew so we wanted to connect with a school that
has been doing this work for 20 years.

You've heard this evening that lack of transportation is a key constraint on our
ability to attract students. Fortunately we were selected by the Indiana Department of
Education to participate in a pilot transportation program established by the Indiana
Legislature, HEA 1515, in partnership with Transpo, Boys and Girls Ciub and the city
schools of Mishawaka. This is one of three pilots in the state. It's not funded but we
share the goal of working together to devise a system for students to have the
opportunity to attend their school of choice. We're thankful to be a part of that, and we'll
be getting our meetings underway here within the next month.

Finally, we've been working on Al with our teachers and our students. We started
in the summer with a team of seven committee members with at least one person from
each site in the network. We've identified Al tools to support the seven main tasks that
teachers have, and as we learn how to use Al, that will allow teachers to spend more
time with students. And we want to teach our students and our teachers how to use it
with guardrails. We have an Al mission statement. We've made an acceptable use
policy, and we're doing PD training on an Al tool that supports both teachers and
students. Our leaders are reading “The Al Driven Leader” by Geoff Woods, which is
really helping to drive Al within our network. We want to be careful, to make sure that
we are wise with it, but we also want to make sure that we're leading the way with Al.

Rachel said I'm really excited about the Al components that we're bringing into
the classrooms, and | think you guys are at the forefront of what's happening in the
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community, too. There's certainly work to do. Education isn't the only industry that has
work to do.

Mike said for my kids in college it's a real issue for them to know what they can
do with it, because the guidance is either non-existent or inconsistent. What's using the
tool and what's cheating? So it's good to develop rules.

Candy replied she had her monthly student advisory meeting this afternoon,
there were six middle and high school students there, and one was saying he feels like
it's cheating to use Al, to which Candy said if you're citing your information, in principle
that's not cheating. But we need to see how Al is treated in education and elsewhere.

Chad Hartzell said Al has critical implications for every business and for the
workforce. But for a business that’s looking for outcomes, using artificial intelligence
isn’t cheating.

L. Other Business/Public Comment. Larry asked if anyone wanted to bring up any
other issues or if anyone had questions or comments. There being none, the meeting

was adjourned. . ,
Cl2 L.

Charles M. Loeser, Secretary
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