Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
5800 Nimtz Parkway, South Bend (participation via Zoom)
January 27, 2026

Directors Attending: Jacqueline Barton, John DeSalle, Larry Garatoni, Chad Hartzeli, lris
Hammel, Janet Scott, Rachel Savoie

Not Attending Michael Garatoni, Gregg Maggioli

Staff Attending: Jeremy Lugbill, Doug Warrington, Candy Van Buskirk, Maria Reilly,
Andrew Hoyt, Sybil Snyder, Nick Garstka, Jim Thorpe, Becky
Bartlett, Dave Ebersol, Steph Ebersol, Vincent Liew, Laurie
Gregory, Mark Norton, Rhonda Myers, Sara Timm, Nathan Boyd,
Jane Schliichter

Also Attending: Charles Loeser

A. Callto Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Approval of Minutes. The minutes of the most recent (10-28-25) meeting were
approved.

C. Consent Agenda. Larry presented two matters for approval as consent agenda
items.
1) Approval of financial statements and expenditures reports for October and
November
2) Revised 2025~-26 Budget

Both were approved unanimously.

D. Becky Bartlett, Director of Curriculum, Instruction & Assessment. Becky
presented the results of formative assessment testing for all CANOPS schools, focusing
on (1) the percentage of student measured as “at risk” (three or more years below grade
level and requiring intensive “Tier 3" services such as one-on-one or small-group
instruction with intervention specialists; (2) the percentage of students progressing from
Tier 3 to Tier 2 (one year below grade level) and from Tier 3 or Tier 2 to Tier 1 (at grade
level). are key measures of success. For SABGC, the percentage of students qualifying
as Tier 1 in reading increased from 12% at the beginning of the year to 35% by the
middle of the year, and in math from 9% to 21%.

Midyear iREADY 2026

SABGC Tier 3 % Tier 2 % Tier 1 %
Overall BOY | MOY BOY MQOY BOY MOY
Reading (116/119) 32 21 56 43 12 35
Math (117/119) 33 21 57 58 9 21




For Success Academy of South Bend, the percentage of students
qualifying as Tier 1 in reading increased from 14% at the beginning of the year to 38%
by middle of the year, and in math from 5% to 19%, while Tier 3 declined by 12% in
reading and 18% in math.

SASB Tier 3 % Tier 2 % Tier 1 %
QOverall BOY MOY | BOY MOY BOY MOY
Reading (572/603) 33 21 53 41 14 38
Math (570/603) 41 23 54 59 5 19

For Career Academy Middle School, the percentage of students qualifying as
Tier 1 in reading increased from 23% at the beginning of the year to 32% by middle of
the year, and in math from 9% to 16%, while Tier 3 declined by 11% in reading and 9%
in math.

CAMS Tier 3 % Tier 2 % Tier 1 %
Overall BOY | MOY BOY MOY BOY MOY
Reading (419/442) 61 50 17 18 23 32
Math {414/442) 62 53 29 31 9 16

All SABGC grades had substantial increases in Tier 1 for reading with the
exception of Grade 1, which had substantial decline in Tier 3 and increase in Tier 2.

SABGC Reading Tier 3 % Tier 2 % Tier 1%
Grade BOY | MOY BOY MOY BOY MOY
K 0 0 95 37 5 63
1 25 5 65 85 10 10
2 35 15 40 30 25 55
3 53 47 32 15 15 37
4 11 11 79 58 11 32
5 68 47 26 32 5 21

All SABGC grades had substantial increases in Tier 1 for math with the exception

of Grade 3, which remained constant.

SABGC Math Tier 3 % Tier 2% Tier 1 %
Grade BOY | MOY | BOY MOY BOY MOY
K 0 0 100 79 0 21
1 35 5 65 80 0 15
2 45 15 45 50 10 35
3 53 53 42 42 5 5
4 32 20 42 47 26 32
5 35 20 50 50 15 30




Success Academy South Bend had increases in Tier 1 for reading in all grades
but particularly for Grades K and 3.

SASB Reading Tier 3 % Tier 2 % Tier 1 %
Grade BOY | MOY | BOY MOY BOY MOY
K 0 0 82 36 18 64
1 8 8 84 62 8 30
2 39 22 47 45 13 33
3 51 32. 30 21 19 47
4 36 30 49 48 15 23
5 65 36 23 31 11 33

SASB had modest gains in math.

SASB Math Tier 3 % Tier 2 % Tier 1 %
Grade BOY | MOY | BOY MOY BOY MOY
K 0 0 97 72 3 28
1 25 12 72 80 3 9
2 53 26 40 57 6 17
3 63 24 37 60 0 16
4 53 48 38 37 9 15
5 57 31 35 42 8 37

Career Academy Middle School had 10 % increase in Tier 1 qualification for reading in
Grade 8, 11% in Grade 7, and 6% in Grade 8.

CAMS Reading Tier 3 % Tier 2 % Tier 1 %
Grade BOY | MOY BOY MOY BOY MOY
6 66 56 19 19 15 25
7 57 46 17 18 25 36
8 59 50 13 16 28 34

in math, CAMS had 7 % increase in Tier 1 qualification in Grade 6, 5% in Grade 7, and
10% in Grade 8.

CAMS Math Tier 3 % Tier 2 % Tier 1%
Grade BOY | MOY BOY MOY BOY MOY
6 60 51 31 33 9 16
7 61 54 29 31 10 15
8 64 53 29 30 7 i7

Overall, the iREADY scores show consistent growth but not enough for the majority of
students to reach grade level in preparation for high school.




Career Academy High School had relatively stable ELA pass rates from ninth to
eleventh grade but with a decline at all grade levels from Spring 2025 to Fall 2025.

PSAT ELA % Proficient
PSAT ELA Fall 2024 Spring 2025 Fall 2025
Grade 9 46 48 37
Grade 10 46 44 43
Grade 11 38 42 30

CAHS had mixed results on the math PSAT for grades 9 & 10 with a marked
decline in eleventh grade.

PSAT Math Fall 2024 Spring 2025 Fali 2025
Grade 9 9 14 7
Grade 10 6 7 i6
Grade 11 15 9 2

Larry asked if the PSAT is harder for higher grades. Nick said the passing score
is higher for higher grades, so it's more difficult to pass. Janet asked what is the impact
of students new to our schools? Becky said she didn't know. Nick said that would need
to be done by hand, we can’t run a report. Larry said we should determine this, it's
important.

E. Principal Reports.

1) Success Academy At Boys & Girls Club. Rhonda Myers said the staff and
parent surveys showed a lot of positives and a few growth points. The staff has a strong
sense of community and appreciates their literacy coach and principal. Parents are
happy with the communication that they're getting from school administration and
teachers, happy with the staff and the positive atmosphere. They feel safe that their
students are safe at school. The staff would like more communication from CANOPS
leadership, Jeremy and Candy have been to BGC since the survey was taken. Some
parents had a concern with the pickup line.

Experiential learning is going well. Sites to visit have been booked for February
and most of March. We're going every month to the St Joseph County Public Library,
the kids have library cards and pick books. We're building up our school library but in
the meantime the public library is beautiful and the library staff is great. We went to La
Casa de Amista in January, that went well. Our fourth grade and fifth grade will be
visiting StarBase in South Bend, a Department of Defense site where students
participate and witness the application of scientific concepts in a “real world” setting as




National Guard personnel demonstrate the use of science, mathematics, engineering,
and technology (STEM) in their work.! We have a committee that's working on Biack
History Month, what we'll be doing, both at school and in the community.

A major goal for the remainder of the year: all third graders will pass the IREAD 3
test either on first attempt (March 3), second attempt (May 27} or third attempt (June).
There will be 120 minutes of reading instruction per week with an extra 60 minutes for
the low quartile (6 of 22 students0. A few have already passed it in second grade. Both
Success Academy and SABGC students will have an opportunity for additional reading
instruction by our Club teachers at Club for one hour, two times per week after school.

2) Success Academy Primary School. Sybil Snyder said the December 6
literacy breakfast with Santa was a hit, with over 250 people attending. Kids could have
as many photos with Santa as parents.wanted, for free, which is unusual these days.
Kids were allowed to pick a book, which was delivered after the event. The more they
read, the better.

We've hired a family engagement specialist, the first time we’ve had someone in
that position, and he’s done at lot of home visits to our students who have chronic
absenteeism. Reducing absenteeism is an important for improved learning, as the IDOE
is emphasizing.

We're working on behavioral leadership training. Behavior problems are serious,
especially in lower grades, but there is little or no training on classroom management in
college for teachers. We're using a book, The Classroom Behavior Manual: How to
Build Relationships with Students, Share Control, and Teach Positive Behaviors, by
Scott Ervin, it's a guide for educators on proactive classroom management, focusing on
building strong teacher-student relationships, sharing control to foster autonomy, and
teaching positive behaviors rather than just punishing negative ones. We've had a call
with him. Teachers need help with this. We've met with each of our teams around
reviewing behavior expectations and expectations for disciplinary removals.

We're encouraged by middle-of-year iReady testing showing students achieving
on average over 70% of a year's growth in both English and math by the middle of the
year.

Staff and parent survey responses were positive but the number of responses
was low (34 for staff, 14 for parents) so it's difficult to draw conclusions. But it's good to
see the responses we received were positive: staff felt respected by administration,
parents said they would recommend our school and they felt their kids were safe at
school. with us. One take-away from the staff survey: we need to have more
communication with our non-certified staff so that they feel heard and feel like their input
is respected.

1 https: / fwww.starbasein.org/south-bend



3) Career Academy Middle School. Maria Reilly said an important goal for
CAMS has been to reduce absenteeism. That's been done. In the second quarter. 76
students were recognized and rewarded for perfect attendance. Our average daily
attendance is at 95% which means that 305 of our students have model attendance.
That means they're coming to schoo! 95% of the time. This is a big improvement.

Fall survey results were mixed.. In the staff survey, no one feels disrespected but
almost half of respondents disagreed that “there are clear channels of communication.”
We need to work on that. In the student survey, 93% agreed that “my school has clear
rules and consequences for behavior,” but 45% of the students disagree that “at School,
| feel motivated.” That's a challenge to deal with. Another disappointment: 24% said
they could not identify an adult that they felt would go the extra mile to make them feel
valued and supported. We'll be putting more effort into building strong relationships.
and providing opportunities. In the parent survey, 73% agreed “the school provides a
safe environment for my child.” Another negative: 11% disagreed with “staff lets me
know when there's an issue with my child's behavior.” And it was a negative that the
number of responses declined from 128 in the Spring to 65 in the Fall.

Academically, at the beginning of the school year, we had 101 students who
were on grade level in ELA according to IReady and in the Fall that increased to 136.
For math we did not do as well; the increase was from 41 to 69.

In March we have plans to reintroduce and integrate the RIASEC personality
test? Dave Ebersol has led that. He and | went to the J Cruz Education Center, where
we saw a life size RIASEC maze, which was inspiring, and made connections to that
organization which we think will be useful as this is developed.

4) Career Academy High School. Nick Garstka said with the exreme weather
this winter it's been a challenge using two buildings, but our Facilities Director Robert
Rimmer has done a great job, him and his team, keeping the sidewalks salted and
cleared.

The state graduation rate for 2025 came out in early January, Career High was at
95.37%, down from 98% the year before, but we knew this was coming because we had
five Special Education students who were on a non-diploma track. Jeremy said these
students are counted for graduation rate purposes as if they were drop-outs.

January 15 was a big day for Career High since many colleges, including
Purdue, |U, Ball State, and Indiana State, released their early acceptances, and most of
the Career High students who applied to those schools for early acceptance were

2 RIASEC is a vocational psychology framework, see hitps://openpsychometrics.org/tests/RIASEC, that

categorizes individuals and work environments into six personality types: Realistic, Investigative, Artistic,
Social, Enterprising, and Conventional. The theory suggests that a student’s personality type is a critical factor
for choosing a career.



accepted into their preferred schools. that they were looking for. So a time for
celebration.

Student surveys the wins were clear pathways, friendships that they've
developed through their classes, and aduits who care. There were more aduits and staff
members listed as a person that cares about me than I've ever seen. Students continue
to want us to relax the dress code, we're going to continue declining to do so, the dress
code will stay as is. '

Parent surveys showed overall satisfaction in the school, most would recommend
the school. Parents wanted more club opportunities and more pathway options.

State rule changes are going to require changing course sequences next year.

5) Portage School of Leaders. Andrew Hoyt said the Portage School of
Leaders has its first graduating class this year and we've now had seniors accepted into
college with mastery transcript consortium learning records and with standards based
transcripts. That's a great step. | think there are four colleges so far that have accepted
students, but we expect many more to come.

In November we finished a 3-week immersion period working with community
organizations including United Way, Center for the Homeless, the YMCA, Five Star Life,
local food banks, and city government. Students were asked to pick a local civic
problems to focus on, and they chose the problem of homelessness. We had meetings
with many of those organizations in our school and at their offices. One group of
students met with the executive director of the Center for the Homeless, with their
teacher filming the meeting do that they could watch afterward and evaluate how they
did. The students also met with organizations and government representatives in
Mishawaka and other local cities to understand the differences in the policies. We then
held a potluck dinner where students presented what they'd learned and what they
advocated as policy. They're planning to present at a county council meeting, |'ll keep
you posted when they do that.

We had a visit from the Vice President for Education Transformation from the
Carnegie Foundation for the Advancement of Teaching, together with other guests from
downstate Indiana, to tour Career Academy High School and the Portage School .Nick
and | showed them our schools and our students and they were impressed. Diego, the
Vice President from the Carnegie Foundation, commented how much he saw students
taking the lead and leaning into their learning without prompting or direction from
teachers. That's the sense of agency we want all students to have.

The staff survey showed we have a strong collaborative culture and respectful
work environment. Staff asked for enhanced professional development and instructional
support.

The student survey expressed a strong sense of teacher support and care, they
feel that teachers have high expectations for them and support them in reaching those




expectations. A problem is that 61% of students said the rules apply equally to
everyone, which means that 39% did not, so we need to deal with that. Students want
more extracurriculars, that was also in the parent surveys.

We have a new college and career counselor who joined us at the beginning of
January. His name is Brad Smith, he was an outstanding teacher at Career Academy
High School for about eight years, and he is already making a great contribution.

F. Work-Based Learning Update. Candy introduced Jim Thorne, Director of
CTE Programming, who said Indiana’s new graduation requirements, which will apply
beginning with the class of 2029 (this year's ninth graders), include a high quality work-
based learning experience for at least 75 hours.® Career Academy has been working on
this for years. There are a variety of ways this requirement can be met, including
traditional internships, clinical placements, apprenticeships, pre-apprenticeships, job
shadowing, and student-run enterprises such as our Bend manufacturing.* We have
students working in engineering, healthcare, education, construction, and other fields.
The goal is that by the time the students get to high school, they have enough
knowledge of themselves and the world of work to make good decisions about careers.

G. Enrollment, Admissions and Marketing Update. Vincent Liew, Chief
Marketing Officer, reported as of January 16, 2026:

» Career Academy High Schoo! had 409 students on site and 51 virtual students.

o Career Academy Middle School had 420 in person and 28 virtual students. |
« Success Academy is operating near capacity with 806 students vs 609 budgeted.
+ SGBGC is also near capacity with 123 students compared to the goal of 128.

e Portage is at 99 students versus the budget goal of 120.

To put this in context:
» Enroliment for Penn High School has declined roughly 6% from 2022 to 2026.
o Adams High School declined about 2% from between 2022 to 2026.
» Mishawaka High School declined roughly 21% from 2022 to 2026.
» Clay High School had 477 students when it closed at the end of the 2023-34
school year, and those students were supposed to go to Riley, but Riley's
enrolliment increase was roughly half of students who’d been at Clay.

3511 Indiana Administrative Code 6-7.2.
4 See "Student Executives Manage Business, Academ:a in High School Vocanonal Program, Plastlcs
flfgghnology,? 1-2025, : i - - -

in-high-school-vocational-program-
3§~ text=Bend%20Manufacturing.%20The%20Portage%20School %20 20Leaders.Schools%2C%20ser

ing%%20K%2D12%20stud 9420in%20South%20Bend.




» Washington High School's enroliment declined roughly 14% from 2022 to 2026.

o Career Academy High's enrollment increased roughly 8% from 2022 to 2026.

« Portage had nearly 77% growth from its first to second year. A Next, the
Vincent said he had similar data for middle and elementary school but not enough time
to present.

H. Assistant Superintendent's Report. Nathan Boyd the State's Teacher
Appreciation Grant (TAG) has been a challenge to administer since the IDOE requires
that the TAG funds be shared with teachers who have shown targeted evidence-based
academic supports for their work, so this required analysis of every teacher,but it's
been done.

Nathan said with this year's harsh winter weather we've been concerned about too
much time lost for closed days, so we've started a practice of 2-hour delays when
getting to school at the normal hour is difficult but coming by mid-morning seems
feasible, It's working well.

L. Superintendent's Report. Candy said Dr Thorne and Jeremy and Sarah
Timm, our Director of Student Services, were invited to the International School Choice
Reform Conference to present on the work that CANOPS is doing. This is an
opportunity to share with reform educators what we believe works, if possible to have
influence beyond South Bend.

Candy said we kicked off January with the state of the network address after
winter break, celebrating the 10 key steps of 2025, our building leaders had the
opportunity to celebrate staff out of their buildings that have gone over and beyond on
our core values.

In Al, there's two pieces | want to share. Nick had shared about scheduling being
one of the feedback pieces from staff, and | have been meeting with Nick, Andrew and
Bri Childs to looking for Al for scheduling. The Al committee has been working on
competencies in use of Al, we'll share that with the board when further along.

Candy said she wanted to dive into the staff and student surveys. Larry said it's
late, let's talk about that at the next meeting, about what we're doing about it.

J. Other Business/Public Comment. Larry asked if anyone wanted to bring up any
other issues. There being none, the meeting was adjourned.

Charles M. Loeser, Secretary




