Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
5800 Nimtz Parkway, South Bend
August 26, 2025

Directors Present. John Desalle, Larry Garatoni, Michael Garatoni, Iris Hammel, Chad
Hartzell, Gregg Maggioli, Janet Scott, Rachel Savoie

Absent . Nick Swisher

Staff Attending: Jeremy Lugbill, Doug Warrington, Candy Van Buskirk, Maria Reilly,
Andrew Hoyt, Sybil Snyder, Nick Garstka, Jim Thorpe, Becky
Bartlett, Steph Ebersol, Vincent Liew, Laurie Gregory, Mark Norton,
Rhonda Myers, Sara Timm, Renee Keck

Others attending: Steve Wheatley, Charles Loeser

A. Callto Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Introduction of Gregg Maggioli. Larry introduced Gregg Maggioli, a long-time friend,
and asked Gregg for a brief bio. Gregg said he and his wife were the founders of
Lighthouse Autism Center, which they started when their third child was diagnosed
at four and a half. So the spark was trying to find answers for their son, and then
wanted to help other parents, and over 12 years expanded to 45 centers located in
six states. Gregg welcomes the opportunity to help the Career Academy schools
because he knows the spirit and dedication. So happy to be here and to help in any
way that | can.

C. Adoption of Agenda. The agenda for the meeting was approved.

D. Approval of Minutes. The minutes of the most recent (May 20, 2025) meeting
were approved.

E. Student Celebrations.

1) Peru Trip. Candy van Buskirk introduced Kathy Garibay and her sister Jocelee
Garibay, both teachers at Career Academy High School, who described their trip
to Peru over the summer with a group of CASB students. This was the fourth trip
for the CASB Traveling Trailblazers group. Some of the group climbed up to the
Inca capital, Macchu Picchu. The group visited schools and spent time with
Peruvian students. Kathy introduced a student who described how they enjoyed
Peruvian food and culture.

2) Youth of the Year. Andrew Hoyt introduced Portage School student David H,
who has been named Youth of the Year for the Indiana Northern Division. David
expressed his appreciation for all the help he has received and for all the people




this experience has allowed him to meet, including a trip to Washington, D.C.,
where he met South Bend's Congressional Representative. David described
how much he's enjoyed participating as a member of the Portage School
robotics team and his appreciation for the school's hands-on reai-world style of
teaching. Andrew added that David has shown leadership in encouraging others
to participate in robotics.

F. Consent Agenda. Larry presented five matters for approval as consent agenda
matters:
1) Approval of the 2025-26 Staff Handbook
2) Request for authorization of asynchronous learning days
3) Approval of adult meal prices for 2025-26
4y Approval of financial statements and expenditures reports for April-June
5) Approval of letters to South Bend Community School Corporation giving notice
of Career Academy's interest in the Muessel and Hamilton school buildings

The board approved all items on the consent agenda.

G. Curriculum, Instruction and Assessment Update. Becky Bartlett, Curriculum
Director, said it was great to be recognized by the Indiana Secretary of Education, Katie
Jenner, for the substantial improvement in the IREAD-3 pass rate for Success Academy
at Boys and Girls Club from 2024 to 2025: from 33.3% in 2024 to 70.0 % in 2025.

Becky said an important factor in improvement was the 2025 IREAD-3 summer school
program, which roughly 100 students attended. Adding a literacy coach at SAPS and
SABGC also helped both with IREAD and ILEARN. With our teacher retention
improving, we're getting more benefit from professional development training.

ILEARN scores were mixed. Success Academy maintained their ELA scores for grades
3 & 4 and increased their score for fifth grade. SABGC had higher ELA scores for
grades three and four but lower for grade 5. Career Middle School had significantly
improved ELA pass rates from 2024 for all grades. Math scores for SAGBC were up in
third grade and fourth grade from 2024 but fifth grade did not improve. Success
Academy’s math score declined from 2024 to 2025, stayed about the same in fourth
grade, and declined in fifth grade. Career Middle School math scores were up in sixth
and seventh grade, down in grade eight. Statewide, math proficiency rates consistently
decline for each higher grade.

H. Principal Reports.

1) Success Academy at Boys and Girls Club. Rhonda Myers said SABGC is
making good use of the Boys and Girls Club Youth Development Instructors (“YDIs”).




They joined our teachers in attending a 3-day workshop on Project Based Learning,
which is the foundation for what we call connected learning. An example of connected
learning in this first month of the new school year was attending the South Bend
Community cook-out near our school, where our students practiced meeting people and
having real world conversations such as what will you do when you've grown up. They
met police officers, who showed them the sirens on their cars and invited students to go
through the police training agility course. Getting connected with the community is
essential learning since we want to teach our students to be not only good readers but
good human beings. So we talk to students about kindness, respect, teamwork,
partnership, and change makers.

YDls are an important part of that. They work with our teachers in planning instruction.
They've started coming in at 9am, when our literacy block starts, rather than 9:30.
They're co-teachers, not baby-sitters.

Since many of our students stay in the building for hours after the school day, we use
the University of Florida Literacy Institute (UFLI) reading program after school as well as
during school. That includes students who aren’t enrolled with us but come for the BGC
after-school program: we want to help those kids learn to read, too.

Our long-term goals (“rocks”) include not only improving math and literacy but improving
attendance, which is critical for alil learning. So we have contests for the class with the
best attendance and a reward of ice cream or donuts or popcorn.

To better understand and remember experiential learning, every student is given a
“passport” in which students write where they've been and what they learned, so that at
the end of the year, they have a rich memento of what they've done, but not just where
they've heen. We want them to think about what they've seen. It's an important part of
connected learning.

2) Success Academy Primary School. Sybil Snyder said her staff who
attended the Professional Learning Community Institute in Lincolnshire, lllinois over the
summer are highly enthused about putting these methods to work. Other staff attended
a project-based learning workshop and are equally enthused.

The school's garden at the Unity Gardens complex was such a success that the
Unity Gardens director asked if she could use ours as an example for others who've not
done well. I's good to see urban kids learning about how vegetables grow.

The school is off to a good start this year partly due to systems developed last
year, such as the "Superhero Volunteer Corps” (SVC) student helpers (described in the
minutes of the December 2024 board meeting).




Sybil said the school's 72.9% IREAD pass rate was a significant improvement
from the 55% projected last spring, largely due to summer school. Of the ten kids who
didn't pass and were retained, seven were new to us last year and are catching up. The
other three we believe will need special education services. For this year our target is
80% and we believe from our student data that's achievable. The 72.9% last year is
better than most SBCSC schools with similar demographics (low income status as
measured by freefreduced lunch qualification).

The school will host two curriculum nights (one in September and one in
January) when parents will be invited to receive their child's score reports and discuss
how they can help their kids at home.

3) Career Academy Middle School. Maria Reilly said the school year started
with over 100 people coming for a cook-out despite heavy rain, and 475 families sighing
in for the two back-to-school nights.

The middle school has a new partnership with the Lucy Family Institute at Notre
Dame, working with the Ascension Foundation to increase the number of students of
color going into healthcare. They start by reaching out to middie school kids. We think
their contact with our students will serve our mission as well as theirs.

We're also adding community partners in the Educational Transformation Team
created for the School Improvement Grant. In the two years since we wrote that grant
we've lost some of the original community partners, so we are reinvigorating the team
by with new partners Beacon Health, Transformational Ministries and La Casa da
Amistad.

Maria said she's creating a team to work on preparation for the new Ato F
accountability framework that the IDOE has created. The key long term goals every
year are improving ILEARN scores and attendance, but we need to have in mind how
we'll be graded.

Maria’s also created a team to strengthen our CTE program help students think
about exploring careers. That will include Jim Thorne, Dave Ebersol, Andrew Piggott,
and Nate Kessler.

Another new partnership will be with an organization called Career Quest, which
uses the RIASEC! personality assessment. We'll be one of the first middle schools to
work with Career Quest.

! RIASEC is a vocational psychology framework that categorizes individuals and work environments into six
personality types: Realistic, Investigative, Artistic, Social, Enterprising, and Conventional, The theory suggests
that a student’s personality type is a critical factor for choosing a career.




Maria said she and CAMS Dean Roxanne Bryant were invited to the National
Institute for Urban Leadership program at Harvard Graduate School of Education about
closing the achievement gap in urban schools. It was a week long and very intense. To
put that experience to use we'll be meeting with and sharing our information and
inspiration, partly affirming the things that we've already been doing, and also helping us
improve. We have a presentation scheduled with our staff this Friday and a presentation
scheduled with the leadership team next week.

While ILEARN scores that Becky discussed showed some progress, like Sybil
said it's not enough. I'm glad that we compare well with other urban schools but those
numbers are terrible. So we are very motivated and we're doing the right things, but we
have to keep our foot on the gas and keep going.

4) Career Academy High School. Nick Garstka said the IDOE’s new school
grading system recognizes that SAT scores are not the sole consideration in evaluating
a school. That's good for us because many of our students don’t want to cram English
and Math, they don’t care about their SAT scores, they want to come to school to learn
practical things like welding o go into biomed pathway or other pathways. The A-F
system allows points for SAT scores but also points for earning college credits, which
many of our students earn in our pathway dual credit courses. There are points for
strong attendance and for earning industry certifications. The high school grading
system isn't as academically focused as for middle schools and elementary schools.

One of our math teachers, Kate Zumbrun, has been working with the South Bend
Community Foundation over the last couple of years to increase the number of our
students qualifying as 21st Century Scholars, and the results are impressive. This year
we have 46 seniors who qualify as 21st Century Scholars, last year it was 23. Of our
current juniors, there are 87 who qualify, and for sophomores, there are 94. We can't
say yet for ninth grade until the state identifies the 2029 cohort,

Qualifying as a 218! Century Scholar means a student with a GPA of 2.5 or better
earning a Core 40 diploma can go to any Indiana public school for free. So we are
mentoring kids to try to get them qualified.

Opening of the Bend, our annex building, has gone well. With cold weather
coming and students going back and forth between buildings we've engaged the
student manufacturing company, Bend Manufacturing, to build movable coat racks.

We are working on a new student council for Career High. There will be two main
student representatives, who will meet periodically with every advisory classroom.

We have eliminated study halls for high school, it was not a productive use of
time.




5) Portage School of Leaders. Andrew Hoyt said this will be the first year that
PSOL has seniors, so we're thinking about college and career counseling. We hired a
college and career counselor last spring so we've been preparing but now it's here.

We're working on methods to measure and improve student engagement and
attendance. Improvements there will impact both scores and mastery.

We’ve launched a new learning management system called Head Rush, which is
built for competency based mastery approaches and is project based.

We're continuing to emphasize student agency. To that, the welcoming of
students af the beginning of the year and explanation of our mastery system was by a
student. | knew it would be well done.

Andrew went to Stanford with Amy Ryan and Jeremy in June for the launch of
the Future of High School Network by the Carnegie Foundation for the Advancement of
Teaching.? Out of 450 schools nominated, PSOL. was one of the 24 high schools
selected to pilot the project. Reflecting Indiana’s prominent role in this initiative, five of
the 24 schools are in Indiana. We've met with the other Indiana schools and the group
has been working with the State on the diploma redesign.

PSOL launched a new integrated core this fall; instead of having an algebra one
class and an English nine class, our freshmen are in an integrated core class where the
algebra teacher and the English teacher have designed a project that uses standards
from both of those courses. So both of those teachers are with all the kids at the same
time working on the project.

PSOL has nearly doubled its enroliment from last year, going from about 60
students to about 120 students. Over the summer PSO: hosted a lot of events, including
a three on three basketball tournament. There were a lot of people in the building, and
some enroliments came out of that.

Manufacturing has gone well at the Future Lab at PSOL, as with the portable
coat rack project Nick talked about.

PSOL has developed a number of different types of interventions and
approaches to respond to last year's PSAT and SAT data. One approach is high
dosage tutoring after school but we're trying not to over correct and say we'’re only
doing English and Math all day, every day, because that's not what's best for students.
There's a really interesting book called The Knowledge Gap that shows why that can
backfire and lead to scores going down rather than up. We've had some success. Last




spring after the PSAT window we targeted a group of about 10 students, one student
went up four grade levels in 90 days in math, another went from the sixth percentile to
the 70th percentile, and another went up 4.7 grade levels up in math as measured by an
assessment tool. These were all juniors in high school. Feel free to inquire if you want to
hear more about those interventions.

|.  High Ability Program. Ali Jeter, High Ability Facilitator/Coordinator and Student
Support Specialist at Success Academy, said last it was a big step learning how to
administer the Cognitive Abilities Test (COGAT) as the first step to determine how many
students in Success Academy and Success Academy at Boys and Girls Club are high
achievement and high ability learners, The COGAT is a measure of aptitude, not
accomplishment, so there are other considerations in identifying high ability (HA)
students, There were 18 students at Success Academy and one student at SABGC who
were identified as high ability. Indiana law requires schools to deveiop programs for
such students® and to prepare a differentiated education plan (DEP) for each student.
As with |EPs for disabled students, a DEP follows a student from grade to grade. This is
a relatively recent development which requires a great deal of teacher training. Last
year was a good start but there’s much more to be done to help HA students reach their
full potential.

J. Enrollment, Admissions and Marketing Report. Vincent Liew, Chief Marketing
Officer, said his major goals this year are to redesign the websites for all schools, o
build a smarter enroliment funnel with data, and to strengthen the brand visibility and
community outreach.

Enrollment has gone well. Final numbers won't be available until October but our
enrollment as of August 20 is close to the targeted goals. For Career Academy High
School, with the virtual and in person, there were 486 students enrolled compared to the
target of 517. For Career Academy Middie School, it was 459 compared to 433 and for
Success Academy, including the wait list, it is 629 compared to the budgeted goal of
609. For SAGBC we are only four short of meeting the budget goal. For Portage
enrollment stands at 113. Portage has the biggest percent increase in enroliment, with
85% increase from last year.

K. Superintendent Report. Candy van Buskirk said all the schools are enjoying
enthusiasm at the beginning of the school year. A positive culture is essential at every
grade level. At the K-5 level, experiential learning provides contact with community, a
socio-emotional connection to the real world. In middle school students learn more
about careers and what may suit their personality as measured by the RIASEC

3 Indiana Code 20-36-2-2.




assessment. At the high school level students have the exposure they need about
career pathways to be prepared for the choice that will begin their life journey.

Candy said over the summer we created an Al committee with representatives
from every school. Al will be a big part of the future so we want to have Al tools
available for students and teachers. We've developed an Al teacher menu and we're
starting to develop an Al student menu. The committee has developed an Al mission
statement and an acceptable use policy for teachers and for students. We know that we
need to use Al so we need guardrails. We don't know what Al is going to look like in the
future, but we're going to continue to grow with it. We are the first school in the state of
indiana to have an Al career pathway. There’'s much to come but we’re getting
prepared.

L. Other Business/Public Comment. Larry asked if anyone wanted to bring up any
other issues or if anyone had questions or comments. There being none, the meeting

was adjourned. D ,
Cllm g,

Charles M, Loeser, Secretary




Appendix. Data Charts

Comparison of 2025 IREAD pass rates for Success Academy Primary School and
Success Academy at Boys and Girls Club to SBCSC schools and Paramount charter
school with similar percentage of students qualifying for free or reduced lunch (low

income):
IREAD Pass Rates 2024-2025 FR % 2025 2024 2025
Success Academy Primary Schoaol 75.6 71.0 729
SABGC 68.1 33.3 70.0
South Bend Community Schools 57.7 62.1 70.8
Coqguillard 63.6 32.6 309
Harrison 73.3 43.0 64,1
Lincoin 71.8 72.2 72.3
Monroe 67.8 57.4 51.9
Muessel 68.8 37.0 59.4
Nuner 62.6 43.9 72.0
Wilson 70.3 44.2 60.4
Paramount Charter School SB 75.4 75.0 74.0
Year to Year ILEARN 2024-2025 pass rates.
ELA Grade 3 Grade 4 Grade 5 Total
2024 2025 2024 2025 2024 2025 | 2024 2025
SASB 14.7 14.6 18.8 18.2 15.3 18.5 16.2 17.1
SABGC 0 10.0 9.1 9.5 20.0 11.8 10.0 10.3
Math Grade 3 Grade 4 Grade 5 Total
2024 2025 2024 2025 2024 2025 2024 2025
SASB 41.1 20.8 16.3 16.2 17.6 7.6 25.8 15.0
SABGC 0 20.0 0 19.0 0 0 0 13.8
ELA Grade 6 Grade 7 Grade 8 Total
2024 2025 2024 2025 2024 2025 2024 2025
CAMS 17.7 24.1 18.0 23.1 20.8 23.1 18.8 23.4
Math Grade 6 Grade 7 Grade 8 Total
2024 2025 2024 2025 2024 2025 2024 2025
CAMS 8.0 12.8 3.6 16.4 8.0 | 4.8 6.4 11.1




Comparison of 2025 [LEARN proficiency rates for Success Academy Primary School
and Success Academy at Boys and Girls Club to SBCSC schools with similar
percentage of students qualifying for free or reduced lunch (low income):

2025 FR % ELA Math

3 4 5 Total 3 4 5 Total
Coquillard 63.6 1.5 3.7 n/a 2.5 2.9 7.4 n/a 4.9
Harrison 73.3 24.6 9.6 10.0 14.3 31.7 7.6 6,7 14.8
Lincoln 71.8 14.3 23.2 17.8 18.3 19.4 23.2 16.7 14.8
Monroe 67.8 6.3 2.2 14.9 7.4 8.8 7.9 12.2 9.5
Muessel 68.8 9.3 6.3 8.6 8.0 5.7 4.2 0 3.7
Nuner 62.6 12.8 15.4 20.3 16.1 11.4 13.8 10,8 11.9
Wilson 70.3 3.9 9.4 8.7 7.6 13.7 141 13.0 13.6
SAPS 75.6 14.6 18.2 18.5 17.1 20.8 16.2 7.6 15.0
SABGC 68.1 10.0 95 11.8 10.3 20.0 19.0 0 13.8

Comparison of 2025 ILEARN proficiency rates for Career Academy Middle School to
SBCSC schools with similar percentage of students qualifying for free or reduced lunch
(low income):

FR% ELA Math
School
6 7 8 6 7 8
Clay International Academy 63.1 | 200 | 21.3 | 286 13.4 13.2 7.9
Jackson Middle School 723 | 3.8 64 | 10.7 1.9 3.6 5.8
Edison Middle School 67.0 | 13.3 | 165 11.8 4.0 12.4 0
Jefferson Traditional School 59.4 | 9.3 | 149 | 26.0 7.4 12.1 136
Dickinson Arts Academy 75.4 6.7 0.8 | 120 3.9 3.0 54
Navarre Middle School 724 | 57 6.1 56 23 02 24
Career Academy Middle School 60.1 | 24.1 | 23.1 | 23.1 12.8 16.4 4.8
Comparison of SAT Pass Rates 2024-2025
SAT English SAT Math

2024 2025 2024 2025
Career Academy HS 36.4 419 9.1 8.5
SBCSC 35.5 359 10.5 10.3
Mishawaka 39.5 45.1 17.8 16.4
Adams 49.2 49.0 18.0 17.0
Riley 34.3 32.7 5.6 5.6
Washington 115 10.8 34 1.3
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