Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
5800 Nimtz Parkway, South Bend
May 20, 2025

Directors Present: John Desalle, Larry Garatoni, Michael Garatoni, Iris Hammel, Chad

Hartzell, Marian Hodges, Janet Scott, Rachel Savoie

Absent : Nick Swisher

Staff Attending: Jeremy Lugbill, Doug Warrington, Candy Van Buskirk, Maria Reilly,
Andrew Hoyt, Sybil Snyder, Nick Garstka, Jim Thorpe, Becky
Bartlett, Rob Kohler, Steph Ebersol, Vincent Liew, Laurie Gregory,
Mark Norton, Rhonda Myers, Sara Timm, Renee Keck

Attending for Trine: Caitlin Hicks (via Zoom)

Others attending:  Steve Wheatley, Charles Loeser

A. Callto Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Recognition of Marian Hodges. Larry presented a certificate of appreciation to
Marian for her many contributions to the board over nine years of service. Marian
explained that she is leaving the country, moving to Columbia in a month, but is proud
of our schools and would like to stay in touch.

C. Adoption of Agenda. The agenda for the meeting was approved.

D. Approval of Minutes. The minutes of the most recent (February 25, 2025)
meeting were approved. ‘

E. Student Celebration. Nick introduced CASB seniors Samantha and Elliot, who've
started a scholarship program to help students in the teaching career pathway with the
cost of college.

F. Consent Agenda. Larry presented and the board approved the consent agenda,

1) Acceptance of the donation from Doug Warrington of two drones & equipment.

2) Approval of Welcoming Policy for students of any immigration status.

3) Approval of Adjunct Teacher permits for Ebony Woods (math) and Bradford
Sagarsee (environmental science).

4) Approval of Vacation/PTO policy for calendar year full-time employees.

5) Approval of 2025-26 boarding meeting dates.

6) Approval of 2025-26 Food Service Renewal Agreement.

7) Approval of 2025-26 Budget.

8) Approval of financial statements and expenditure reports




G. Principal Reports.

1) Success Academy at Boys and Girls Club. Rhonda Myers, interim
Principal, said SABGC made notable growth as measured by i-Ready diagnostic testing
from the beginning of the year to end of year. For grades K-5, the percentage of
students scoring as proficient were:

2024-25 | Beginning of Year | End of Year (70% tested) EQY
English 9% 41% 57%

Math 5% 31% 44% (93% tested)

For the third grade iReady test, 55% of students met annual growth goals, 20% met the
annual stretch goals, and the remaining 25% showed growth; 100% of students showed
growth. 50% of third graders taking the I-READ3 test passed, and 70% of fourth and

_ fifth graders re-taking the test passed. We expect that the I-READ3 summer school will

raise the proficiency level further, many were close to proficient.

SABGC has identified its long-term goals (“rocks”) as decreasing chronic
absenteeism and improving ILEARN pass rates. To help with attendance, SABGC has
added a Family Engagement Specialist/Social Worker Counselor, which will help; calls
and home visits have impact. We'll also create and chart attendance goals for each
student; seeing their own data helps, especially combined with incentives such as
snacks and behavior privileges. To improve ILEARN scores, Rhonda said the
Curriculum Implementation Guides can be very helpful, such as providing problem-
based learning challenges combining math and science.

Rhonda said the survey of parents shows 100% were satisfied or very satisfied
with SABGC: they feel it's safe and satisfies the learning needs of their children. Many
would like more sports and extra-curriculars, so kids have been asked what clubs they'd
like. Many had suggestions, such as growing pumpkins. The school is on the way with
finding adults to supervise clubs.

2) Success Academy Primary School. Sybil Snyder said she was glad to be
back after returning from leave. She said kids appreciate the relationship with our
neighbor, Unity Gardens; planting and watering & eventually harvesting is fun as well as
educational. The Spring Showcase presentations looked great and impressed parents.
Second grade had a national parks theme, it looked real. A group of first graders in the
high-ability program were fascinated with the solar system, they did reports on the
planets and a teacher helped create a model Jupiter hanging in the haliway.




The K-2 diagnostic tests showed progress in both English and math over the
year:
SAPS Proficiency Rates i-READY

2024-25 BOY EQY
English 10% 58%
Math 5% 55%

In addition to the tests given three times per year, the i-READY system creates a
personalized pathway to proficiency for each student. SAPS measures progress on the
pathway for students and announces the “i-READY Superstars” every Monday. Kids
react well o being announced as doing well.

In the annual growth goal and stretch growth goals, i-READY measures growth
as well as proficiency. For some students, growth is the real story. In reading, 60% of
students reached their annual growth goal and 32% reached their stretch goal. In math
55% made the growth goal and 27% made the stretch goal,

End of the year events were very satisfying. A music program attracted a huge
crowd. Parents want to see their children doing well. School isn't just about learning.

3) Career Academy Middle Schoot and High School. With Maria Riley absent
for a career coaching conference, Nick Garstka presented as to the middle school as
well as Career High. The middle school had 93 students recognized for perfect
attendance in the third quarter and 75 recognized for the honor roll. A new health &
movement teacher has been hired, the students seem pleased with that.

For the high school, Nick said the end of year celebrations were extensive and
satisfying. Nick’s favorite is the Distinguished Seniors dinner: the nine seniors with
GPA's of 3.75 and above were asked to each select a teacher to attend the dinner with
them, and appropriate speeches were made by all. Earlier the same day, the seniors
marched in their caps and gowns through the CANOPS schools. The younger students
enjoy the all-school track and field day.

High points from surveys:
o Staff: team meetings and support from team leaders
» Students: most students identified at least one staff member who goes the
extra mile for them
+ Parents: lots of praise for positive changes for students with disabilities

4) Portage School of Leaders. Andrew Hoyt said a PSOL junior was named
Youth of the Year by the Boys and Girls Ciub. The PSOL robotics team earned the




“Imagery Award” from First Robotics for excelience in design. PSOL continues working
with ETS Educational Testing Services, the Mastery Transcript Consortium, the
Carnegie Foundation and others on the future of high school. For next year PSOL will
add five new, fully infegrated core classes, taking academic standards from core
classes, combining them into what we call a stack, and then creating project based
learning exercises involving multiple teachers and multiple standards at one time,
Surveys went well: the staff is proud to work here and appreciates the leadership team,
students feel respected and challenged, and parents appreciate the positive culture,
relationships students have with teachers, and the emphasis on personalized pathways.

H. Curriculum, Instruction and Assessment Update. Becky Bartlett said curriculum
resources have been purchased for next year, all title grant amendments have been
completed, and a three-year professional development map has been completed. There
will be a rigorous summer school for IREAD-3 starting June 2. The new mandatory
retention legislation is a challenge but we're working on it.

|.  Education One at Trine University. Caitlin Hicks, Education One Director of
Compliance and Engagement, highlighted the partnership between Trine and our
schools, including a visit to Trine by elementary school kids and “pen-pal” relationships.

Larry said with the change of authorizer this will probably be our last meeting with
Trine, and he wanted to express his appreciation for Trine’s services and support.

J. Enrollment, Admissions and Marketing Report. Vincent Liew, Chief Marketing
Officer, presented as to what's been done in marketing and the results. The detail is not
appropriate for publication.

K. CEO Report. Jeremy said the schools are now authorized by the Indiana Charter
School Board under 15-year agreements. While we've appreciated Trine’s services, the
saving in fees will provide significant funding to put into classrooms.

Jeremy said Dr. Jenner's visit last week was exciting. She visited PSOL, met with
some of our students, talked a lot about the competency based model. She’s good at
engaging students and teachers. How are we going to implement work-based learning
for all students, not just some? How can we get work-based learning, internships, and
apprenticeships for all students? Then she visited SAGBC and had good conversations
with students. This wasn’t coached, she asked them questions, and they answered from
their experience. You know, it's not normal to go to elementary school and have your
teachers and your principals talking about “what do you want to be when you grow up”?
The students work on projects, and then every Friday they're out experiencing things in




the community. She was intrigued by that. She loved the co-teaching model with the
Youth Development Instructors employed by the Boys and Girls Club working alongside
our certified teachers. Hats off to our staff for creating a culture and model that leaves a
knowledgeable visitor like Dr. Jenner impressed.

L. Superintendent Report. Dr. Candy Van Buskirk said she wanted to share
some celebrations.

We have completed the application to the state for the Al pathway, which would
be a locally created pathway. The team inciuded Iris, Dave Ebersol, Nick Garska, and
David House from Rhodes State College, which will be our partner to begin with.
Rhodes State has an associate’s degree in Al, and they've been doing it for roughly
three years, so they just had their first round of graduates. They're starting a bachelor's
degree program year. Rhodes State is in Lima, Ohio, which is about three hours away,
but they're the only institution that we can partner with at this point since they already
have that program up and running. So we will start next year with the Al pathway. Jim
Thorne, our new CTE director, wrote the Al waiver for us so we can teach principles of
Al next year, it will not be approved until September, but we didn't want to wait another
year. Nick has chosen one of his teachers who will be trained this summer for the
principles of Al course, and we're really excited to lead the state in Al

The next piece | want to share is a shout out to Success Academy for the student
showcase. It's a joy to see students come in so excited with their parents to share about
the projects and what they've learned. And the teachers are just as proud.

Another shout out for Teacher Appreciation Week. Every building hit a home run
with making sure that our teachers feit that we cared for them, and we're just thankful
that they're in the trenches with our students.

The student, staff and parent surveys were encouraging:

o Staff feel supported by their building level leadership.
o Students feel safe and supported by their teachers.
+ Parents feel strong confidence in school safety and instructional quality.

Of course we also surveyed to find growth points. A major point for the staff is
communication, they really want district leadership to be more visible. Our HR director,
Jane Schlichter, is working on a communication plan that we're rolling out next year,
we'll try to make a difference with this perennial problem. For students, growth points
were clear discipline, dress code, enforcement and communication. We've made a plan
for that.




A final note: Mr. Garska was sharing about the distinguished grad banquet, a
favorite of mine as well. A kicker to that was the text we received from Nick the next
morning with pictures of the students who came to his house for breakfast. And there
were more that evening for dinner. We know that relationships are important for learning
and well-being. This was a nice reflection on how well we're doing with that.

M. Other Business/Public Comment, Larry asked if anyone wanted to bring up any
other issues or if anyone had questions or comments. There being none, the meeting

was adjourned.
C22 M L.

Charles M. Loeser, Secretary




