Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
Career Academy High And Middle School
3801 Cresent Circle, South Bend
February 25, 2025

Directors Present: Iris Hammel, Marian Hodges, Janet Scott

Via Zoom: John Desalle, Larry Garatoni, Chad Hartzell, Nick Swisher

Absent : Michael Garatoni, Rachel Savoie

Staff Attending:  Jeremy Lugbill, Doug Warrington, Candy Van Buskirk, Maria Reilly,
Andrew Hoyt, Brie Childs, Becky Bartlett, Rob Kohler, Steph
Ebersol, Vincent Liew, Laurie Gregory, Mark Norton, Rhonda Myers,
Sara Timm

Attending for Trine: Emily Gaskill (via Zoom)

Others attending: Steve Wheatley

Via Zoom: Charles Loeser

A. Call to Order. Marian Hodges called the meeting to order at 5:02 pm.

B. Approval of Minutes. The minutes of the most recent (December 10) meeting
were approved.

C. Student Celebration. Jeremy introduced STEM Coach TraceyAckerley, who
described an arrangement with Notre Dame for 14 Notre Dame students to come on
Fridays to teach data science to our sixth graders. After four weeks the sixth graders will
begin work on research projects using data science principles, creating projects to be
displayed at an open house April 25 at 5pm. All are welcome to come.

D. Consent Agenda. Marian presented the consent agenda, consisting of

1) Extending the term of Iris on the board to March 31, 2027.
2) Approval of 2025-26 school calendars
3) Approval of financial statements and expenditure reports

Larry said the board’s finance committee had reviewed and approved the financial
statements and expenditure reports. Jeremy said the calendar includes a new feature: a
week-long “acceleration academy” for struggling students to receive small-group
tutoring during Spring Break in April. On motion, the consent agenda items were
approved.

E. Principal Reports.




1) Success Academy at Boys and Girls Club. Brie Childs said SABGC has
gained an experienced new kindergarten teacher, Chelsea Bowen, and a new
instructional assistant, Valisa Williams, who is helping with reading and math
interventions. The school has incorporated a reading program (“UFLI" — from the
University of Florida Literacy Institute) in its after-school care as well as during the
schoo! day. The Boys & Girls Club Youth Development Instructors are doing a good job
learning the program and supplementing what our licensed teachers are doing during
the school day. We're working on building relationships with students and families, as
well as strengthening collaboration between teachers and YDI's. Students are showing
excellent growth in both reading and math, we're looking forward to seeing their
standardized test scores,

2) Career Academy Middle School. Maria Riley said the middle school has
started a program of Saturday bus pick-up for extra help for students struggling
academically or with attendance. With initial enroliment of 414, the school has seen 283
students improve English ILEARN scores from beginning to middle of the school year
and 301 with improvement in math. 46 students were recognized for perfect attendance
for the second quarter and 100 students were recognized for achieving their end-of-year
"stretch” goals for I-READY scores by the middle of the year.

Midyear survey results show 100% of staff agreeing with overall satisfaction with
the school but only 15 of 17 saying they would recommend the school as a great place
to work. And while 79% of student respondents agree that the school has clear rules
and consequences for behavior, 61% disagree that other students are well behaved.
For parent responders, we were glad to see that 99% felt that staff often made them
aware of information and news about the school.

The major goal or the third quarter will be continued improvement in English and
math scores, as measured by formative assessments, and continued decline in chronic
absenteeism, down so far this year to 20% from 39.4% last year.

Maria introduced Miss Octavia Lee, the school's new family engagement
specialist, who's done a lot to improve attendance. Miss Lee said building trust and
family engagement can’t be done in a hurry, it needs to start gradually but we're seeing
good resuits now. Part of this is to help parents understand the importance of
attendance, we've found data can make a big impression. Inviting parents to come to
the school and share ideas is important. We've also had good results with a translation
app to help reach parents with limited proficiency in English.

Jeremy said we recognize the value of what Miss Lee is doing and we want to
expand to provide some or all of such services to our other schools.




3) Portage School of Leaders. Andrew Hoyt said PSOL. has welcomed family
engagement specialist, Jafania Jones, and a new college and career counselor, Andrea
Deleon. They both started in January and have already had a great impact.

As of this week PSOL joined the Skills for the Future Initiative, led by the
Carnegie Foundation and ETS Educational Testing Services to develop robust, scalable
assessments and analytic tools for measuring meaningful competencies. The vision is
that modern education has been plagued by reliance on assessment systems focusing
on a limited set of cognitive skills that are easily measured. The goal is build a richer,
smarter system of assessment, one that recognizes core academic skills and a broad
array of other essential competencies.! PSOL is one of the small number of schools
who are participating in this pilot over the course of the next couple of years, to help
them figure out how this is really going to work. So we're excited to be participating.
PSOL is also one of the 20 schools selected by the Carnegie Foundation for another
initiative called The Future of High School.2 The future of high school initiative is a
hetwork of high schools across the country who are committed to durable skills, broader
goals for learning, more engaging experiences for students in high school, and new
measurement systems, a new way of giving feedback to students across high school.
90 schools were invited to apply, we're pleased to be one of the 20 selected.

Marketing is a critical focus for PSOL at this point. PSOL worked with Career
Academy High School hosting an eighth-grade visit day from Career Academy Middle
School and a high school information night. With the anniversary of PSOL’s opening
there have been several potluck dinners at the school, with good turnout. Andrew’s
team is adding content weekly to PSOL's website.

PSOL. wili start implementing a new learning management system in trimester
three, to be fully implemented next year, called Head Rush.?

Andrew added another long-term goal for him will be fo finalize programmatic
and personnel decisions related to the Quality Counts grant.*

F. Academic Report. Emily Gaskill presented slides showing Trine's evaluation.

Attendance is at approaching standard for all the schools. Financial performance
remains at approaching standard, organizational strength is at meeting standard.
Career High is generally at approaching standard for academic standards. Percent of
11th graders passing state assessment in November was up from last year but below
state average. Career Middle is generally at does not meet standard but is at




approaching standard for growth in both English and math. The Portage School is too
new to be held accountable. Success Academy Ardmore was at does not meet
standard for English, approaching standard for math. Success Academy at Boys and
Girls Club was at approaching standard for English, does not meet standard for math.
Results so far this year give reason to believe pass rates on the State’s year-end
assessment will be up from last year.

Becky Bartlett said the process is challenging but we're seeing growth. We continue to
need more work in math, and we're working on a plan for that. We've obtained grants
for literacy coaches at both of the elementary schools, and we have seen progress with
the literacy coaching. The middle school has reading coaching, math coaching, and
STEM coaching. We want to try to bring in another math coach and see if we can make
a difference that way.

Emily said the $18,000 scholarship to Trine has been awarded to Gavin Troop.

G. Marketing Report. Vincent Liew, Chief Marketing Officer, said the marketing plan
will include search engine optimization, pay ads, targeted email campaigns, and
community outreach. We're also implementing technology upgrades, including an Al
power chat bot for our websites, to improve communication with interested families.

H. OQrganizational Updates. Jeremy said as Nick Garska isn't here, | want to share
with the Board the news that Career High'’s graduation rafe last year was 98.48%, the
highest rate in St. Joseph County. Also want to update the status of 3819 Crescent
Circle: renovations have begun, currently there are four classrooms plus a teacher’s
area and some office space. We finalized the building drawings and will add six
additional classrooms. So there will be a total of 10 classrooms with a large maker
space, a classiteria space that will be used both instructionally and for an eating area, a
conference room, and office spaces for support staff. This semester will be interesting,
as we're renovating a building while using it for instruction. But the goal is to have that
space open for the fall in August, so that for 25-26 school year we won't need to have
any wait lists for the middle school.

Jeremy presented slides of the first semester surveys. One point shown is that
we heed to continue to work on student discipline and making sure that the teachers
have the environment that they need to provide high quality instruction. Another point is
the response to the question “l am treated with respect”: 92% of responses agreed.
That's teachers, staff, your leadership, everyone. 92% said that they feel that they're
treated with respect. '




Another important question was “CANOPS cares about my well-being.” Across
the network 82% agreed. Another was "If | raised a concern about ethics and integrity,
I'm confident my employer would do what is right.” 80% agreed. Lastly “| feel supported
at work” - 82% agreed. | think that speaks to the job that the principals and the team
leads are doing, and shows the culture that has been established.

Candy VVan Buskirk said while we've made progress with chronic absénteeism.
we need to go further, so we're planning to hire a truancy officer. Larry said let's find
another for that position that sounds less harsh, which Candy agreed.

Candy said a major goal for the rest of the year is reviewing curriculum. We
started with Career Middle School, then added Career High School, then Success
Academy, now we're adding PSOL and SABGC. We want to make sure we're using
resources for maximum benefit, consistently through our schools.

Candy added she was grateful to have been sent to an education conference
housed by the Carnegie Foundation and the XQ Institute.’> We want to keep informed
and participate in the evolution of schools, especially the future of high school.

I. Other Business/Public Comment. Marian asked if anyone wanted to bring up any
other issues or if anyone had questions or comments. There being none, the meeting

was adjourned. CQ_Q . 2 |

Charles M. Loeser, Secretary

5 See hitps://xqsuperschool.org/about/




