Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
Success Academy Primary School
3408 Ardmore Trail, South Bend
December 10, 2024

Directors Present: Larry Garatoni, Iris Hammel, Chad Hartzell, Marian Hodges, Janet
Scott, Nick Swisher

Via Zoom: John Desalle

Absent : Michael Garatoni, Rachel Savoie

Staff Attending: Jeremy Lugbill, Doug Warrington, Candy Van Buskirk, Nick Garstka,
Maria Reilly, Andrew Hoyt, Sybil Snyder, Brie Childs, Becky Bartlett,
Rob Kohler, Steph Ebersol, Vincent Liew, Laurie Gregory, Mark
Norton, Jane Schlichter, Rhonda Myers

Attending for Trine: Emily Gaskill (via Zoom)

Others via Zoom: Steve Wheatley, Dave Ebersol, Charles Loeser

A. Callto Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Approval of Minutes. The minutes of the most recent (October 29) meeting were
approved.

C. Student Presentation. Jeremy introduced Success Academy principal Sybil
Snyder, accompanied by students serving as the school’s “Superhero Volunteer Corps”
(known as the SVC). Currently the SVC consists of two members from each class. They
have some training and help with a variety of jobs. Sybil introduced fifth grader Paviel
who explained that students are selected for the SVC for doing well in school with good
behavior and leadership qualities. Another student, Andrea, said the SVC helps
teachers, such as with cleaning up decorations, and helps younger students. Ms.
Snyder introduced Aaron, who helps with traffic control every morning, greets arriving
students, and stops kids from running in the halls. Third graders Layla and Cheyenne
said the SVC stops kids from littering or making too much noise in the halls. SVC kids
often do morning or afternoon announcements on the intercom. Ms. Snyder explained
it's important to recognize and highlight good behavior rather than focusing on
negatives. The goal is to create a “circle of trust” gradually extending to all students. A
“real-world” touch is that SVC kids sometimes mess up, and when they do, they can be
“fired” — but if they are, they get to pick their replacement, who they’re responsible for
training. Kids who've been fired usually want to get back on the SVC in the next
semester. It's great for good behavior and responsibility to be rewarded. Jeremy noted
there were some parents of SVC kids present, he thanked them for raising such good
kids, and asked them to stand to be honored with a round of applause.




D. Summer Learning Labs 2024. Jeremy introduced Jacqueline Kronk, CEO of Boys
and Girls Club of the Northern Indiana Corridor, Inc. (formerly known as Boys and Girls
Club of St. Joseph County), which in partnership with the Mind Trust ran the summer
school program in South Bend this past summer. City-wide there were five weeks of full
day curriculum at 16 locations for 2500 kids. Three locations were CANOPS schools
(Portage School, Success Academy-Ardmore and Success Academy-BGC), serving
286 CANOPS students. Instruction was by certified teachers together with BGC para-
professionals, using principles of the science of reading, with classes capped at 15
students. Academic results were excellent: average gain of 26% in English and 20% in
math. That’s unusual for summer school. Most (75%) of the participating kids qualified
for free or reduced lunch. Gains were consistent among student ethnicities. The IDOE
and Mind Trust have agreed to fund this again next summer.

E. Consent Agenda. Larry presented three matters requiring Board approval:

1) Form for notification of students and parents of the requirement for high
school seniors to submit the Free Application for Federal Student Aid
(FAFSA) or file a waiver form by April 15 [Ind Code 20-26-5-42.2].

2) Procedure for tracking FAFSA submissions.

3) Truancy Prevention Policy [Ind Code 20-33-2.5-4].

Larry asked if any Board member had questions or comments on these matters. There
were none. On motion, all were unanimously approved.

F. FEinancial and Expenditure Reports. Marian said the Finance Committee (Mike
together with Larry and her) had reviewed the October financial statements and
expenditure reports and recommended approval. On motions, the financial statements
and expenditure reports were approved.

G. Multi-Tiered Systems of Support (“MTSS”). Rhonda Myers explained her role as
Director of MTSS, a system for identifying and addressing the needs of students
requiring special care. The most intense care is provided for the small (“Tier 3”) group
(generally 1% to 5%), students with the greatest needs. A larger group (“Tier 2”)(10% to
15%) requires less extra support, while the majority of students (“Tier 17)(80% to 90%)
requires no special services. This applies to both academic success and behavioral
problems, taking account that both may be greatly influenced by a student’s health and
home circumstances. Data is used for identifying the type and intensity of services
needed by each student, tracking results, and modifying services as needed. The MTSS
process requires involvement of teachers, principals, social workers, and counselors.
Jeremy noted that the highest priority for any school is excellence in Tier 1 instruction,
ideally to reduce the need for Tier 2 and Tier 3 measures.




H. Principals’ Reports.

1) Success Academy at Boys & Girls Club - Brie Childs. SABGC has added
an Instructional Assistant, very experienced, who'’s already been a great help. The
master schedule has been revised to provide more instructional time. The I-Read-3 test
is coming up, this year second graders will also take it, so there’s a focus on reading for
second and third graders.

2) Success Academy/Ardmore. Sybil Snyder said in November they had
professional development session on increasing student engagement, using the Doug
Fisher and Nancy Frey continuum of engagement model. Part of this is making kids
aware so they start taking some responsibility and ownership for their engagement
toward learning. The results have been good, as Trine has concurred. Increased
engagement affects both academics and behavior, important for reducing need for Tier
2 and Tier 3 services.

The fall showcase and mini bazaar was a hit for the kids. This was the first time
that kids made products and could sell them to their families. Fourth grade made 600
bucks at their grade level carnival. They had pottery, engineering sculptures, things
made in the maker space. Fifth grade, which studied botany, made plant-based scrubs
and lotions, which they sold. Third graders went to the South Bend Chocolate Café and
made chocolates which they sold at their showcase mini bazaar.

In November we had iReady growth checks, providing a predictive score on how
likely kids are going to meet their growth goal, and also how likely they'll meet their end
of year goal. As of November, 70% of K5 students were projected likely or somewhat
likely to meet their growth goal for English and 71% for math.

There are new rules and regulations for truancy prevention, and it's a ton of work.
We've had no affidavits needed so far, partly because the staff is writing letters and
making phone calls. Our social workers are helping with home visits. Heidi Erickson, our
assistant principal, introduced teachers last week to our attendance HERO incentive
program that we will start after Christmas break. HERO is an acronym for “here every
day, ready on time.” The first class to get four days of 100% attendance will receive an
incentive or reward.

3) Career Academy Middle School. Maria Reilly said the middle school’s goal
of reducing chronic absenteeism? is going well. Last year’s rate was 40%, which is
unacceptable although not unusual.? The goal this year was to reduce that by half. At

1 Defined as missing at least 10% of school days (18 days based on the requirement of 180 instructional
days).
2 The IDOE data center shows CAMS for 2023-34 ranked #49 of 424 school corporations.



this point we are at roughly 17%, so there’s significant progress. A great deal of effort is
devoted to calling families and building trust. Reducing absenteeism should help
improve academic results as measured by ILEARN. Another initiative for that purpose is
what we’re calling behavior academies: extra sessions for students with behavior
problems that have resulted in missing class time. We’re having Saturday sessions for
which we pick up kids using our buses. We’re also devoting more time to home visits,
for which our goal is 40 visits over the year, and we’re having family engagement events
in evenings, six so far. We're pleased to have a Notre Dame science class working with
our sixth graders: the Notre Dame students come every Friday and help our kids with
projects that they’ll display and present at a future family engagement event.

4) Career Academy High School. Nick Garstka said all juniors and seniors
are taking a 30-minute SAT prep test (alternating English and math) every day. The
high school had a food drive before Thanksgiving and distributed 63 family
Thanksgiving meals.

5) Portage School of Leaders. Andrew Hoyt PSOL students have
submitted their first applications for competency credits in the 29 skills within the five
competency domains, such as persistence, task management, and interpersonal
communication. There are certain dates that students are required to submit evidence
of mastery of skills but we’ve decided to give students the option to submit at any time if
they’re ready before the scheduled date.

Andrew said PSOL is on trimesters and between trimester one and trimester two,
there was a three-week window during which students were in a single totally immersive
class for the entire three weeks. The subject was invasive species of the Great Lakes
watershed, so students were out in rivers and visiting salmon hatcheries and talking
about zebra mussels and learning on-site. One of the immersions was a study of
leadership for all the freshmen. We studied trait theory, transformational leadership
theory, and other approaches to leadership. We also went out six times to Five Star’s
Innovation Summit campus? where we were blacksmithing and fishing and shooting
archery. We didn’t throw axes, but that's an option for future years. The kids got a big
charge. This type of activity builds enthusiasm, connectedness, and character.

During the inter-trimester break we sent four teachers to the Hawken Mastery
School in Cleveland* where they had the opportunity to watch and discuss innovative
mastery-based learning with instructors at one of the leading schools in the nation.

3 See https://www.fivestarlife.org/
4 https: //www.hawken.edu/academics/high-school


https://www.fivestarlife.org/
https://www.hawken.edu/academics/high-school

Andrew said PSOL is hiring a Family Engagement Specialist and next year will

add an MTSS specialist.

I. Academic Report. Emily Gaskill said based on PSAT scores Career High is at

approaching standard for both English and math. The Portage School is too new to be

held accountable but would be at approaching standard. There’s been significant
improvement in English, less so in math.

Nick explained that PSAT/SAT proficiency rates are based on grade cut scores:

Grade Level Cut Scores

PSAT Grade 9 PSAT Grade 10 | PSAT Grade 11 SAT
English 410 430 460 480
Math 450 480 510 530

The percentages of students scoring as proficient were:
Career Academy High School

PSAT Grade 9 PSAT Grade 10 | PSAT Grade 11 SAT
English 46 46 38 43
Math 9 6 15 10

Portage School of Leaders

PSAT Grade 9 PSAT Grade 10 | PSAT Grade 11 SAT
English 18 65 33 41
Math 6 15 8 10

Comparison:
State Average

PSAT Grade 9 PSAT Grade 10 | PSAT Grade 11
English 57 57 56
Math 29 26 29

Nick said some students who'’ve said they’ve come to Career Academy for the
welding program have told him that they don’t intend to go to college and don’t care how
they score on the PSAT or SAT. Emily said it might be useful to identify (by student self-
identification) what students aim for college and look at scores for that group. Iris said
there are ways to evaluate student success other than by standardized test scores, as
the legislative effort to change high school reflects.



Jeremy said he’s met with the IDOE about this and there’s increasing recognition
that success in high school is not simply measurable by test scores. Iris said she’s seen
as a member of the state board of education proposed changes recognizing that.

Emily said that 31 Career Academy students have qualified for instant admission
to Trine but they need to submit additional information if they want to proceed. She also
reminded Nick that it's up to him to select a student to receive Trine’s $18,000
scholarship.

J. Marketing Report. Vincent Liew, Chief Marketing Officer, explained the need and
planning for gathering more data as to how people reach our websites and what they do
when they reach us. Jeremy said that's a discussion that shouldn’t be hurried but as this
meeting has already been long, that discussion should be on another day.

K. Organizational Updates. Jeremy said there are multiple goals for the
management team for next year, starting with completion of the strategic plan and
working with other charter schools for more equitable funding support from the
legislature (the term begins in January).Locally we need to complete remodeling of the
“Bend” building to increase our capacity — at this point there are more students wanting
to come to the Career Academy than we have room for. On a longer term, we need to
focus our marketing and CTE programming on specific niches for which we can
establish a strong regional capability and reputation.

Jeremy added we want to thank Trine for going ahead with renewal of our charter
agreements for the three older schools for 15-year terms. There’s a lot to look forward
to.

L. Other Business/Public Comment. Larry asked if anyone wanted to bring up any
other issues or if anyone had questions or comments. There being none, the meeting
was adjourned.

Charles M. Loeser, Secretary




