Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
Career Academy Middle/High School
3801 Crescent Circle, South Bend
October 29, 2024

Directors Present. Larry Garatoni, Michael Garatoni, Iris Hammel, Chad Hartzell,
Marian Hodges, Rachel Savole, Janet Scott, Nick Swisher

Staff Attending:  Jeremy Lugbill, Doug Warrington, Candy Van Buskirk, Nick Garstka,
Maria Reilly, Andrew Hoyt, Sybil Snyder, Brie Childs, Becky Bartlett,
Rob Kohler, Steph Ebersol, Vincent Liew

Attending for Trine: Emily Gaskill

A. Callto Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Approval of Minutes. The minutes of the most recent (August 27) meeting were
approved.

C. Recognition of Rima Bell. Jeremy introduced Career Academy junior Rima
Bahradine-Bell, congratulating her on being selected as the Boys and Girls Club
Midwest “Youth of the Year"! and presenting a plague honoring her. Rima expressed
her thanks to the Boys and Girls Club and to the Career Academy, which she’s attended
for almost ten years, for helping her overcome difficult circumstances.

D. Consent Agenda. Larry presented four matters requiring Board approval

1) Ratification of resolution authorizing the purchase of the office building at
5800 Nimtz Parkway, to be used for administrative offices to make more
space at the main (3801) building available for classroom use (purchase
already completed as approved via email).

2) Approval of Internal Controls Manual.

3) Approval of policy on criminal background checks [IC 20-26-5-10]

Larry asked if any Board member had guestions or comments on these matters. There
were none. On motion, all were unanimously approved.

E. Financial and Expenditure Reports. Larry said the finance committee (Marian and
Mike together with Larry) had reviewed the August-September financial statements and
expenditure reports and recommended approval. Mike said he wanted to commend




Doug and his team for the accuracy and detail of this work. On motions, the financial
statements and expenditure reports were approved. '

F. Experiential Learning. Candy gave a presentation on the principles of experiential
learning as developed by psychologist David Kolb. The main idea is that effective
learning occurs through a continuous cycle of experience, reflection, conceptualization,
and experimentation:

» Concrete Experience — the learner encounters a concrete experience. This
might be a new experience or situation, or a reinterpretation of existing
experience in the light of new concepts.

* Reflective Observation of the New Experience — the learner reflects on the
new experience in the light of their existing knowledge. Of particular
importance are any inconsistencies between experience and understanding.

» Abstract Conceptualization — reflection gives rise to a new idea, or a
modification of an existing abstract concept (the person has learned from their
experience).

¢ Active Experimentation — the newly created or modified concepts give rise to
experimentation. The learner applies their idea(s) to the world around them to
see what happens.

With our emphasis on project-based iearnmg and real world experience through

internships, we're already utilizing principles of experiential learning, but for best

results our leaders and teachers need professional development that will gradually
make our methods more effective.

G. Principals' Reports.

1) Success Academy at Boys & Girls Club. Brie Childs said there was
excellent turn-out for first quarter parent conferences and family night October 12.
Students displayed first quarter projects and there was a good social evening. Next
quarter projects will involve weather and climate change.

2) Success Academy/Ardmore. Sybil Snyder said all grades (K-5) completed
the first i-Ready Growth Check tests for English and math, there will be a second in
November. This will give a predictive measure of how students are coming along toward
end-of-year growth.

3) Career Academy Middle School. Maria Reilly said 43 sixth graders were
recognized for perfect attendance for the first quarter as well as 37 seventh graders and
39 eighth graders. Jeremy added the middle school has hired a Family Engagement
Specialist who called every middie school family in the first month of school.




4) Career Academy High School. Nick Garstka said the students are
preparing for the SAT. Improvement of pass rates is a major goal for the year.

5) Portage School of Leaders. Andrew Hoyt reported:

» The school was awarded a Quality Counts grant of $2 million from the IDOE.

o Student-athletes completed their first athletic season (Cross Country).

s Studio Immersion classes have completed one round, including engagements
with the Civic Theater, Making Waves, Riverbend Math, local news and radio
stations, and other community partners.

H. Trine Report. Emily Gaskill said instruction has improved at SABGC with the
addition of more licensed teachers and is now solid. Instruction has also improved at
PSOL, the new teachers hired are excellent. CAMS is to be commended for a Meets
Standard attendance rate for the first quarter. For other elements of accountability
Trine’s evaluation is:

Financial Performance

¢ Financial Management: Approaching Standard (No Change)
« Enrollment Variance: Does Not Meet Standard (91%, No Change)
e Current Ratio. Meets Standard (2.7, -5.3)
+ Days Cash: Meets Standard (60.1, +18)
« Debt/Default Delinquency: Meets Standard (No Change)
« Debt to Asset Ratio: Does Not Meet Standard (0.91, +0.03)
Organizational Performance
o Governing Board:
o Focus on High Academic Achievement. Meets Standard
o Commitment to Exemplary Governance: Meets Standard
o Fiduciary Responsibilities: Meets Standard
o Strategic Planning and Oversight: Meets Standard
o Legal and Regulatory Compliance: Meets Standard
o Leadership:
o Culture of High Expectations: Meets Standard
o Staff Development: Meets Standard
o Instructional Leadership: Meets Standard

I.  Chief Marketing Officef. Jeremy introduced Vincent Liew, who's joining our
network as Chief Marketing Officer.

J. Marketing Report. Steph Ebersol reported that as of Count Day (October 1),
SABGC had 115 students, up from 75 at the end of last school year. The 115 figure isn’t
final as there are some students claimed by other schools, but it's final enough that we




know growth has been excellent. Success Academy at Ardmore at 613 is also doing
well. Rob said Career Middle at 393 is quite full, as is Career High at 420. We've had to
deny admission to students for lack of space, then they enroll as on-line students in
order to be in priority for in-person enroliment when vacancies open. We have 71 on-
line students. At PSOL we're at 62 students, up from 25 last year but far to go. Larry
asked what's the biggest obstacle. Rob said lack of transportation.

K. Organizational Updates. Jeremy said at the end of the first quarter, October 4,
we had our “state of the network” lunch for all school staff, an occasion to recognize
team members for excellent work, share our core values, tell stories, and share our
goails for the coming quarter. Our network aspirations:

1. Be the best in the country for college and career readiness.
2. Create access and opportunity for ALL students.

3. Inspire entrepreneurship & innovation.

4. Be a great place to work.

5. Drive long-term growth and financial viability.

Our quarterly main goals (“rocks”) to-date:

1. Secure a spacé for central office - done.

2. Clay project plan - Develop and be on schedule to date - on schedule.

3. Develop 2 core processes — documenting policies in process.

4. Develop and begin implementation of experiential learning milestones - underway.
5. Complete and begin reporting on monthly academic metrics - future.

8. Define and develop marketing team structure for 2800 students (3-year picture) -
future.

The last is an audacious goal for three years from now, we aim high.

Jeremy said we're one of five school districts invited to meet in Indianapolis with the
American Academy of Arts & Sciences Commission to discuss what's working in high
school, what's not, and how can schools best prepare students for success after high
school. A good exercise.

Jeremy said by the time this board meets next in December we hope to have the
charter agreements for the three older schools renewed, which under a new law passed
last year can now be for 15 years.




Jeremy said we're participating in a new trade organization for charter schools, the
Indiana Charter Innovation Center. We've been asked to be a part of that leadership
executive committee. This should be useful in pursuing funding equity.

L. Other Business/Public Comment. Larry asked if anyone wanted to bring up any
other issues or if anyone had questions or comments. There being none, the meeting

was adjourned.
AT

Charles M. Loeser, Secretary




