Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
The Portage School of Leaders
306 West Marion St., South Bend
August 27, 2024

Directors Present: John DeSalle, Larry Garatoni, Michael Garatoni, Iris Hammel, Chad
Hartzell, Marian Hodges, Rachel Savoie, Janet Scott, Nick Swisher
Staff Attending:  Jeremy Lugbill, Doug Warrington, Candy Vanbuskirk, Rob Koehler,
_ Steph Ebersol, Laurie Gregory, Aaron Esper
Attending for Trine: Emily Gaskill

A. Callto Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Approval of Minutes. The minutes of the most recent (June 25) meeting were
approved.

C. Work Based Learning (WBL) and Student Business Enterprise (SBE). Dr. Aaron
Esper, Career and Technical Education (CTE) Director, explained two initiatives for high
school students to experience real-world learning. The work-based learning program
places students in internships with local businesses related to the student’s chosen
career path. Students receive compensation for their services and complete a training
plan under supervision of a mentor. The Student Business Enterprise initiative is a
business operated by students contracting to provide services such as computer repair,
welding, and engineering. School staff serve as a board of directors with students
responsible for execution, including a student CEO and a student CFO. Students
working in the business receive minimum wage with potential additional incentive pay
based on productivity and profit. The WBL and SBE programs meet IDOE requirements
for students to receive academic credit towards graduation.

D. Amendment of Bylaws. Larry presented proposed amended bylaws, as
previously distributed to the Board and discussed in prior meetings. On motion, the
bylaws were approved.

E. Officer Elections. Consistent with the bylaws, officers were elected as follows:

Office Officer Term Expires
President Lawrence Garatoni October 31, 2026
Vice-President Michael Garatoni October 1, 2026
Secretary Charles Loeser June 30, 2027

Treasurer Douglas Warrington June 30, 2027



F. Board Member Term Renewal. Chad Hartzell's term, due to expire October 1,
2024, was extended to October 1, 2027.

G. Approval of Request for Authorization of Additional Online Learning Days.
Jeremy explained that by statute (IC 20-30-2-2.7) a school other than a virtual school
may not utilize more than three online (asynchronous) learning days towards the 180
instructional day requirement during a school year) without IDOE approval. Jeremy
asked the Board to approve a request for authorization of additional online days to
accommodate additional teacher training. The Board approved.

H. Credit Card Purchases and Expenditure Report. Doug Warrington, CFO,
presented credit card purchase records from 4/30/24 to 7/29/24 for the First Source
card and from 5/14/24 to 6/13/24 for the Chase card, as well as claims (checking
account expenditure) reports for 6/1/24 through 7/31/24, for which the Finance
Committee (Larry, Mike and Marian) had recommended approval. The reports were
approved.

I. Financial Statements. Doug presented financial statements for June and July, for
which the Finance Committee had recommended approval. The statements were
approved. '

J. New Leadership Team At Success Academy. Jeremy introduced Sybil Snyder,
the new principal of Success Academy-Ardmore, and her team: Assistant Principal
Heidi Erickson and principal interns Sean Powell and Ally Jeter.

K. Academic Report. Becky Bartlett, Director of Curriculum, Instruction and
Assessment, together with Emily Gaskill for Trine, presented data on the schools’ pass
rates for Indiana’s standardized tests.

For the IREAD third grade reading test, Success Academy-Ardmore at 71.0%
was up by 8.4% from the previous year and for the first time scored higher than its pre-
Covid (2019) rate. Nationwide, student test scores have generally not recovered from
the declines after the Covid school shut-down. Indiana’s statewide IREAD pass rate has
not recovered from its Covid decline, nor has South Bend Community School
Corporation (with a 2024 pass rate of 62.1%).

Similarly, Success Academy-Ardmore’s ILEARN pass rates for both English and
Math in 2024 for the first time were higher than its pre-Covid (2019) pass rates. By
comparison, Indiana statewide pass rates and SBCSC pass rates for both English and
Math in 2024 remained I-ower than pre-Covid pass rates.



Career Academy Middle School’'s ILEARN pass rates remained lower than its
pre-Covid rates but CAMS generally scored higher than its comparison schools. Career
Academy High School’'s SAT pass rates were higher than Riley or Washington, lower
than Adams, on a composite basis slightly higher than SBCSC for English and slightly
lower for math. Emily said that Success Academy-Ardmore is rated not meeting
standard for English and approaching standard for math, Career Academy Middle
School is rated not meeting standard for both English and Math, Career Academy High
School is rated approaching standard for both English and Math. The Portage School of
Leaders and Success Academy at Boys and Girls Club, as new schools, were not rated.

L. Admissions, Marketing and Enrollment. Rob Kohler, Marketing Director, and
Stephanie Ebersol, Director of Enrollment, reported the enroliment and pending
applications for each school. Success Academy at Boys and Girls Club is full other than
4 spots in second grade, 2 in third grade, and 7 in fifth grade. Success Academy-
Ardmore is full other than 2 spots in kindergarten, 2 in second grade, 1 in third grade
and 5 in fifth grade. Career Academy Middle School is full. Career Academy High
School with 448 students enrolled is at its highest enroliment to-date but with the
addition of classrooms at 3919 Crescent now has capacity for 552 students. Rob said
the reported 60 students at The Portage School of Leaders was as of two weeks ago,
there’s been additional enroliment but he did not have the total. There are 71 students
enrolled on a virtual basis from Grade 6 to Grade 12. Total enroliment is 1,654 without
virtual students, 1,741 including virtual students.

M. Surveys. Jeremy reported on surveys of students and staff. For the most part
staff and students are satisfied but there is a significant “neutral” response. A follow-up
survey will be done this Fall.

N. Public Comment. Larry asked if anyone listening wanted to comment. There was
no response.

There being no further business, the meeting was adjourned.
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Charles M. Loeser, Secretary




