Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
June 25, 2024

Directors Present: John DeSalle, Larry Garatoni, Michael Garatoni, Iris Hammel, Chad
Hartzell, Marian Hodges, Rachel Savoie, Janet Scott, Nick Swisher

Staff Attending: Doug Warrington, Candy Vanbuskirk, Rob Koehler, Steph Ebersol,
Laurie Gregory

Attending for Trine: Emily Gaskill

A. Call to Order. Larry Garatoni called the meeting to order via Zoom at 5:00 pm.

B. Approval of Minutes. The minutes of the most recent (April 23) meeting were
approved.

C. 2024-25 Budget. Doug Warrington, Chief Financial Officer, presented the
proposed 2024-25 budget, based on projected enroliment of 1,800 students: 525 for
Career Academy High School, 397 for Career Academy Middle School, 600 for Success
Academy Primary School, 128 for Success Academy at Boys and Girls Club, and 150 at
Portage School of Leaders (PSL). On that basis, net operating income is projected as
$411,434. Adding depreciation and amortization of $1,528,277 (non-cash expense) and
interest of $291,624 results in Earnings Before Interest, Depreciation and Amortization
(EBIDA) of $2,231,335. Dividing EBIDA by the debt service total of $291,624 results a
Debt Service Coverage Ratio of 7.65, well in excess of the DSCR standard of 1.15
under the charter agreements with Trine. Ending cash is projected at $6,089,712 so
with cash expense at $58,122, projected Days Cash On Hand is projected at 104.77,
well in excess of the DCOH standard under the charter agreements. An alternate
projection was calculated with PSL enrollment at 100, which would reduce revenue by
$376,400, resulting in net operating income of about $35,000, slightly above break-
even. On motion, the proposed 2024-25 budget was unanimously approved.

D. Financial Statement And Expenditures Report. Doug presented the April financial
statement, showing year-to-date revenue as of April 30 in excess of budget and year-to-
date expenses below budget. There were no anomalies. On motion, the financial
statement was unanimously approved. Doug then presented the April expenditure
report, and credit card detail, which upon motion were unanimously approved.

E. Marketing Report. Rob Kohler, Marketing Director, and Stephanie Ebersol,
Enroliment Co-ordinator, summarized the current and enroliment at each of the schools
and marketing efforts through social media, email, and on-site tours. July is always an
active month so it isn’t possible to know as of mid-June what enrollment will be when
the school-year starts in August.




F. Trine Report. Emily Gaskill reviewed the overall ratings for each of the six
schools. Both high schools received ratings of “meets standard” and the other schools
were rated as “approaching standard.” For financial performance the rating for this
current school year was “approaching standard.” For organizational performance, the
rating was “meets standard.” For school climate, looking at stakeholder survey results,
all schools received a rating of “meets standard.” Academically, Trine would like to see
more intentional supports for teachers and students to increase math proficiency. We're
seeing that dip over time both on PSAT and SAT. so really a honed in focus on math
instruction. For the middle school at Career Academy, there were some good
improvements with focused interventions with certain subgroups. We would like to see
intentional differentiated supports happening at the beginning of the year, using
assessment data from end of the prior year so you can track your students right away
and get those systems and processes put in place from the get go. For Success
Academy Primary we saw good improvements from mid year to end of year testing. The
targeted interventions they put in place during the second semester well, we want to
see that from the get go right after we do beginning of year assessments.

Larry asked Laurie to make notes of Emily’s comments to use for an action plan.

Emily said for Portage School, we want the school to work further on systems for
increasing attendance and focus on maintaining the culture of high expectations for
students and staff that they were able to establish this year as they grow in both staff
and student size. For financial performance, Emily said the reason for the rating of
“approaching standard” was because of being behind on those audits. The network did
a great job of catching up. Next steps will be to get the 22-23 audit done by this fall and
then get the 23-24 audit on track to be completed winter of 2025. Finally, for school
climate while all schools received a rating of meet standard, there were low participation
rates. We'd like to see participation rates of at least 70% for students, staff and families
on those surveys.

G. Public Comment. Larry asked if anyone listening wanted to comment. There was
no response.

There being no further business, the meeting was adjourned.
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Charles M. Loeser, Secretary




