Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
April 23, 2024

Directors Present: John DeSalie, Larry Garatoni, Michael Garatoni, Iris Hammel, Chad
Hartzell, Marian Hodges, Rachel Savoie, Janet Scott, Nick Swisher

Staff Attending:  Jeremy Lugbill, Dave Ebersol, Rhonda Myers, Becky Bartlett,
Andrew Hoyt, Nick Garstka, Maria Reilly, Candy Vanbuskirk, Rob
Koehler, Steph Ebersol

A. Call to Order. Larry Garatoni called the meeting to order at 5:05 pm.

B. Approval of Minutes. The minutes of the most recent (February 27) meeting
were approved.

C. Celebrations and Successes.

1. Robotics. Dave Ebersol, director of the robotics program, said this was a banner
year. The high school team (FIRST' Robotics Competition Team 5484) again qualified
for the world championship in Houston. At the indiana State Championship held Aprit 5-
7 in Lafayette, the team won the FIRST Impact Award, honoring the team that best
embodies the mission of FIRST to inspire respect and honor for science and
technology, and Dave received the Woodie Flowers Finalist Award honoring
inspirational mentorship.?

2. BGC Youth of the Year. On April 12, Career Academy High School sophomore
Rima Bahradine-Bell was named Youth of the Year by Boys and Girls Club of Indiana.
The Youth of the Year award "celebrates young leaders who have demonstrated
exceptional leadership, academic excellence, and commitment to their communities."
https://www.abc57 . com/news/local-teen-bahradine-bell-named-indiana-youth-of-the-year .

D. Financials. Mike Garatoni, chairman of the board’s finance committee, said the
committee had examined the March financial statements, expenditure report, and credit
card detail, which he moved that the board approve. The motion was approved.

E. Lease Authorizations. Larry explained that negotiations have been completed
with Boys and Girls Club of St. Joseph County for the lease of the BGC building at 502
East Sample Street for our new primary school and our lease to BGC of part of the

! Acronym: For Inspiration and Recognition of Science and Technology (the non-profit organization for school
robotics competitions).

2 Detail at https://www.trine.edu/news/2024 /cash-robotics.aspx.



Portage School of Leaders building at 306 West Marion Street. Larry asked for the
board's authorization for Jeremy to execute the leases. The motion was approved.

F. Marketing and Enrollment. Rob Kohler explained the summer marketing program
and Stephanie Ebersol explained plans for improvement of the enroliment process.

G. Curriculum, Instruction and Assessment. Becky Bartlett said the schools are in
the midst of the testing season. PSAT was completed today.

H. Trine Report. Emily Gaskill said Success Academy at Boys and Girls Club has
improved its instructional rating. Attendance is mostly similar to last year but has
improved at Career Academy Middle School, now at 96% ("Meets Standard”). Financial
management is improved with the 6/30/22 audited financial statement completed and
with Days Cash increased by 43 days (now at "Meets Standard”). Overall all schools are
at “Meets Standard” other than Success Academy at Boys and Girls Club, for which
additional information is required. Further detall is available at the Education One
website. The three older schools (Career Academy High School, Career Academy
Middle School and Success Academy) will be going through the charter renewal
process this Fall. Jeremy said the law now allows for charters to have 15-year terms.
There will be a meeting with Trine's team September 25-26 and much to do to prepare
for that.

{. Operations and Human Resources. Candy said Evan Henry, our Facilities
Director for many years, will retire at the end of this school year and Alan Ritchie, now
Assistant Director, will take his place. Recruiting is on-going. We had a job fair last week
resulting in hiring of two teachers, a social worker and a paraprofessional. Candy said
she's working on a culture initiative, a committee has been formed. Improvement of
transportation service is planned for next year, including adding two pick-up sites and
buying two new big yellow buses.

J. Principals’ Reports.

1. Success Academy. Rhonda Myers, MTSS Coordinator, presented for Roxanne
Bryant, who is soliciting new kindergarten students tonight. There’s been progress in
both reading and math since the beginning of the year.

Success Academy Diagnostic Assessment Reading Math
Beginning Now Beginning Now
of Year of Year
At or above Grade Level 20 40 10 25
Early On Grade Level 55 o8 24 60
One Grade Below Grads Level 298 280 342 352




Two Grades Below Grade Level 142 100 138 93
Three or more grades below grade level 84 66 79 63

Mike Garatoni asked if it can be expected that the numbers for end of this year will
be carried over to beginning of the next school year. Rhonda said no, students may
decline over the summer and there will be new students next year.

Rhonda said attendance has improved by 2.4% from last year and there's been a
40% decline in chronic absenteeism.

2. Success Academy at Boys & Girls Club. Brie Childs said the parents of 93% of
her students attended family conferences, some were away for spring break. {-Read
testing has been completed and students are nearing the end of experiential learning
projects. Kindergarten graduation will be May 28 and Grade 5 graduation on May 28.

3. Career Academy Middle School. Maria Reilly said she is working on filling some
new positions, including a social worker to serve as family engagement specialist,
another math teacher and another PE and health teacher. Next year the schedule will
be modified, going to nine periods each day of about 40 minutes, so teachers will see
their students every day. There will be an emphasis on behavior, discipline and social
emotional learning, an important step fo effective learning.

4. Career Academy High School. Nick Garstka said the high school is finishing
PSAT and SAT testing. The distinguished graduate dinner this year will be for students
with GPA of 3.75 or higher. Additional English classes have been created to help
students meet graduation requirements. We're working hard to get seniors finished with
requirements so they can graduate in May.

5. Portage School of Leaders. Andrew Hoyt said TPSOL is hosting community
events, working on getting people into the building, which does a lot for enroliment.
There will be a play at the school next month. Progress continues on the mastery-
learning school design, which needs to take into account Indiana’s new graduation
requirements. Qver spring break Andrew attended a conference at Stanford on mastery
education, strongly supported by the Carnegie Foundation. He's working on a plan for
improving attendance.

K. Organizational Updates. Jeremy said Indiana is in the forefront nationally in re-
design of both high schoot and lower grades. There will be more flexibility in courses
and more focus on what matters for job performance. The new graduation requirements
are to be in effect for students now in seventh grade but schools can opt in earlier.




L. Calendar For 2024-25 Board Meetings. Larry presented the proposed calendar
for 2024-25 board meetings as follows:

July 23 Tuesday
August 27 Tuesday
September 24 Tuesday
October 29 Tuesday
December 10 Tuesday
January 28 Tuesday
February 25 Tuesday
March 25 Tuesday
April 29 Tuesday
May 20 Tuesday
June 24 Tuesday

On motion, the meeting dates were approved.

M. Public Comment. Larry asked if anyone listening wanted to comment. There was
no response.

There being no further business, the meeting was adjourned.

Charles M. Loeser, Secretary




